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LETTER TO STAKEHOLDERS

For us at SUANFARMA Italia, the year 2020 represents a turning point, with us playing a leading role on several fronts. If, on the one hand,
the situation related to the Covid-19 pandemic
has forced us to rethink some organizational and
production logics, on the other hand we wanted
to transform these challenges into opportunities
to identify new ways of transparent communication with our entire community, aware that only
within this framework a company can consolidate
and grow today.
The concrete result of this process is the realization of our first Sustainability Report, drawn up
according to the GRI-Global Reporting Initiative
international standards, a core option, an internationally recognized reporting method.
For a company that has been involved in the production of pharmaceutical ingredients for over
fifty years, the production of this document represents on the one hand the certainty of working
to improve the lives of people around the world
by making medical treatment accessible to all,
and on the other hand the awareness that the
company’s activities have important economic,
social and environmental repercussions on our
territory.
For us at SUANFARMA Italia, being sustainable
means being credible and transparent, including in bringing to light critical issues. In February
of this year, we had our wells seized and were
charged with environmental damage by the Carabinieri’s Operative Ecological Unit, a crime we
do not believe we committed, confirming that we
are not responsible for the damage.
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In any case, we have the utmost confidence in
the work of the authorities, to whom full cooperation will continue to be assured.
For this reason, we strongly supported the drafting and publication of this Sustainability Report,
which testifies to the importance of the value of
transparency and our commitment to a correct
approach to sustainability. In fact, the role of this
company in the market is to produce strategic
substances in the pharmaceutical sector and, in
line with its corporate mission, our organization
has always been committed to ensuring sustainability in every aspect, from its industrial activities
to the enhancement of human capital and the relationship with the territory, with the awareness
that only by acting in a responsible manner it can
continuously fulfil its role.
Process and product innovation and the enhancement of people in terms of their skills and
work-life balance are the pillars that support our
path to sustainability. Innovation means being
able to look to the future with foresight, taking
into account the environment in which people
work and live, the environmental impacts produced, the optimization of costs and the efficiency of production processes, investments that in
SUANFAMA Italia have required over 5 million
euros in three years.
Lean manufacturing, automation, digitalization,
smart working and job rotation are some of the
areas of intervention in the field of reorganization of activities in terms of sustainability and
continuous improvement.

On the environmental front, we continue our
commitment to reducing and limiting environmental impacts, which translate into concrete actions such as the ISO 14001 certification and the
Health, Safety & Environment (HSE) Management
System, certified in accordance with ISO 45001
international standards. Continuous and preventive monitoring and the improvement of the HSE
Management System guarantees persistent excellence in accident prevention.
In terms of activities, training is a key element
in preventing accidents. In 2020 and in order to
structure skills, more than 1,700 hours of training were provided to employees despite the Covid-19 pandemic, of which more than 75% in the
technical and safety area.
The EMAS environmental statement, which lasts
two years, and the recent renewals of the ISO
45001 and ISO 50001 certifications for energy
efficiency, represent for SUANFARMA Italia a further element of confirmation of the relationship
of collaboration and transparency with the territory and the local community.

Gian Nicola Berti
Managing Director

It is the beginning of a path even more focused
on continuous improvement. We want to walk
this new path together with our stakeholders
to share the ability of SUANFARMA Italia to deal
every day with a world in constant evolution and
to produce value for the company and its community.
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PARTICIPATION, CULTURE AND COMMITMENT,
THE VISION OF SUSTAINABILITY AT SUANFARMA ITALIA

SUANFARMA Italia is a leading pharmaceutical
company in the development, production and
distribution of active ingredients for human and
animal health.
Since its foundation at the end of the 1960s, it
has operated on two parallel fronts: the wellbeing of people and innovation, with a mission that
defines the importance of accessibility to medical
care through the production of high quality medicines at affordable prices.
Continuous improvement, the culture of environmental sustainability, the focus on innovation and ethics together with the commitment of
every single person in the company, are the pillars on which the philosophy of SUANFARMA Italy
is based, with the aim of building an organization
attentive to the needs of different stakeholders
where daily action is based on the search for
quality and sustainability of products and processes.
SUANFARMA Italia makes sustainability, with a
particular focus on health and safety in the workplace and environmental sustainability (commonly defined with the acronym HSE), a distinctive
lever to protect employees, the community, the
environment with its natural resources and corporate assets. The commitment in this area takes
into account the entire life cycle of the product
and auxiliary activities.

The company has defined the principles and
practices to minimise risks and impacts on health,
safety and the environment in the document
“Policy for Safety and Environmental Sustainability”, a guide for each employee and stakeholder.
To help the public understand its environmental
policy and its impact, SUANFARMA Italy publishes an EMAS statement, acronym of Eco-Management and Audit Scheme (see Box), which indicates
the compliance of a company or a site with the
provisions of European Regulation n.1221/2009.
The company believes in the direct responsibility of each employee with regard to HSE and, in
particular, the management plays a leading role
in the development of good practices in its area
of competence and sets an example in their application.

EMAS REGISTRATION,
A CERTIFICATION OF VALUE
The EMAS registration (acronym for Eco-Management
and Audit Scheme) indicates the conformity of a company or site with the provisions of the European Regulation n.1221/2009. This regulation aims to promote
a more rational management of the environmental aspects of organizations based not only on compliance
with legal limits, but also on the following:
• continuous improvement of its environmental performance;
• active employee participation;
• transparency towards with the institutions and the
public.
In order to obtain the registration, the site or organisation has to go through several steps, testifying to the
complexity of the approach and the transparency of
the results obtained:
• establish the environmental policy;
• develop an environmental programme;
• develop an environmental management system (EMS);
• produce an Environmental Declaration to be validated by an accredited verifier.
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HISTORY: YESTERDAY, TODAY, TOMORROW
A PATH TOWARDS SUSTAINABILITY

The company was founded in 1969 on the initiative of a group of private entrepreneurs and then
expanded over the years to become an international point of reference in the development and
production of active ingredients for useful in human and veterinary medicine.

1969

The production centre is constantly renewing itself by adopting cutting-edge technologies and
paying particular attention to the health and
safety of its employees.

The Rovereto plant was established in 1969 by private entrepreneurs
who started Archifar Industrie Chimiche, later Roferm SpA.
In 1972, 50% of the shares were taken over by Eni as part of a project
to create a large public pharmaceutical company.

1995

It is acquired by the Austrian group Biochemie Kundl, controlled by
Sandoz AG, which transforms it into Biochemie SpA. One year later it
becomes part of the Novartis Group.

2003

Sandoz changes the company name to Sandoz IP SpA (Sandoz Industrial Products SpA).

2019

The company was acquired by the SUANFARMA Group and became
SUAN-FARMA Italia SpA. With the change of ownership, the Rovereto
plant has maintained its specialization in the production of active
pharmaceutical ingredients for human and veterinary use.
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THE SUANFARMA GROUP

The SUANFARMA Group was founded in Spain
in 1993 and is specialised in the development,
production and marketing of raw materials and
finished products for the pharmaceutical and biotechnology sectors. SUANFARMA immediately
began its expansion on a global scale with the
establishment of its first overseas sales office in
China in 1994.
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Subsequently, subsidiaries were established in a
number of countries and currently the Group’s
international business extends to over 70 countries distributed on all continents. In 2019, SUANFARMA acquired the Rovereto plant, which previously belonged to the Novartis Group.

THE DISTRIBUTION OF SUANFARMA,
CONSOLIDATED INTERNATIONAL PRESENCE

SUANFARMA exports its products to Europe,
the United States and India to companies in the
pharmaceutical sector that produce medicines.
SUANFARMA Italia is a purely pro-ductive company while the construction of the commercial
network, markets and distribution are directly
managed by the Headquarters in Spain.
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SUANFARMA’S PRODUCT,
EXCELLENCE ACCESSIBLE TO ALL

The company specialises in the production of
active pharmaceutical ingredients for the generic drugs industry for the treatment of important
pathologies and, therefore, plays an important
role in improving the lives of thousands of people
all over the world.
Generic drugs, or equivalents, are off-patent
drugs. They have the same therapeutic properties as the patented product, but at the same
time have a much lower price, which makes them
available to a larger number of patients.
The active ingredients produced in SUANFARMA
are:

Clavulanic acid: in its finished pharmaceutical form it is defined as an ethical and/or
essential drug, belonging to the category of the
Penicillin Antibacterials. Although it has little
antibacterial power in itself, if used in combination with other antibiotics such as amoxicilli- na,
carbenicillin and ticarcillin, it becomes a potent
progressive inhibitor of beta-lactamases of many
Gram-negative bacteria and of Staphylococcus
aureus. Clavulanic acid is in fact capable of inactivating both extracellular and membrane enzymes as it penetrates through the bacterial wall:
it thus prevents the destruction of beta-lactam
antibiotics (penicillins, cephalosporins) and expands their activity and spectrum of action
against many resistant strains.
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Mycophenolic acid:

in its finished
pharmaceutical form, it is defined as a life-saving
drug, belonging to a group of medicines denoted
as “immunosuppressive”.
It is used to prevent rejection by the immune system of the transplanted kidney. It should be used
in combination with other medicines containing
cyclosporine and corticosteroids.

Cyclosporine: in its finished pharmaceutical form it is defined as a life-saving drug, belonging to the category of immunosuppressive
drugs. Its use, in fact, is indicated in all those
situations in which it is necessary to reduce the
patient’s immune response and the inflammation
generated by it.
Tiamulin:

is a semi-synthetic antibiotic
widely used as a veterinary drug in the control
of infectious diseases, especially dysentery and
enzootic pneumonia in swine, chickens and pigs.
It belongs to the class of pleuro-mutilins and is a
bacteriostatic antibiotic, which acts through the
inhibition of protein synthesis.

6

THE SUPPLY CHAIN

Reliability, safety and quality are the three principles underlying the definition of SUANFAMA
Italia’s supply chain. This can basically be divided
into 2 macro areas of reference:

•

products from agriculture such as oils, flour and
sugars

• the family of chemically derived products such

as acids or basic raw materials.
For both families we are looking for Italian and/or
European suppliers.
Some products have to be purchased on the US
market and in the Far East due to the lack of a
functional interlocutor in Europe.
Whenever possible, the company contacts the
producer directly.
After the acquisition by the SUANFARMA Group,
the processes of definition, selection and certification of suppliers have been modified to adapt
to the new standards. Suppliers, as required by
ISO 9001 certification, are periodically audited
and tested to certify reliability, quality and safety.

IMPROVEMENT
OBJECTIVES
The objective for the next two
years is to make the measurement of the sustainability of the
supply chain even more effective
by adopting a particularly stringent contractual form in this respect and a questionnaire aimed
at deepening the supplier’s sustainability practices also from an
ethical and social point of view.

As far as the supply chain of packaging and general services is concerned, suppliers close to the
territory are preferred in order to support the
local economy and to reduce the negative environmental impacts of longer transport distances.
The logistics, which are fully integrated in Rovereto, follow the same principle aimed at optimising transport in terms of optimising travel loads
and reducing environmental impacts in terms of
CO2 emissions.
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SYSTEM OF GOVERNANCE AND CONTROL

The SUANFARMA Italia S.p.A. plant is located in
Corso Verona 165, Rovereto (TN), about 2 km
from the outskirts of the city, in the industrial
area.
Since its creation and despite changes in ownership, it has played a leading role in the economy
of the Vallagarina area, which is the largest industrial production centre in the province of Trento.
The activities carried out, relating to the production of active pharmaceutical ingredients, comply with the quality standards required by the
market, with particular reference to the requirements set by the Ministry of Health, the Food and
Drug Administration (FDA) and the World Health
Organization (WHO).
SUANFARMA Italia is a joint-stock company,
whose system of governance and control consists of a Board of Directors, Board of Statutory
Auditors, Supervisory Board, Independent Auditor and Financial Services Executive Committee,
with the task of assessing the integrity and ethics
of the business from an economic and financial
point of view.

RISK MANAGEMENT
SUANFARMA Italia as a pharmaceutical company, is particularly sensitive to the issue of risk
management. For this reason, it
has adopted a system of internal control and risk management
based on the Standard Operation Procedures (SOP), a series
of guidelines that describe all
relevant steps and activities of a
process or a procedure.
The company has also appointed
a Supervisory Body (Presidential
Decree number 231/2001) and
in 2020 obtained the ISO 14001
certification, extending the management of risk to the entire organizational system. ISO 14001
aims to support the company in
managing its responsibilities on
environmental impacts in a systematic way, in order to contribute significantly to the strategy
of corporate sustainability.
The internal control and risk
management system monitors
environmental, social and governance (ESG) risks through
quarterly meetings.
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HIGHLIGHTS 2020

+ 51 MILLION EUROS

ECONOMIC VALUE GENERATED IN 2020

5 MILLION EUROS

INVESTED IN “INNOVATIVE” PROJECTS

143 EMPLOYEES

1

INNOVATION, COMPETITIVENESS
AND DEVELOPMENT ASSETS

Making process and product innovation a strategic lever of positioning is a concrete challenge
that SUANFARMA Italia has taken up to ensure
business continuity and strengthen the interest
in its products. From the point of view of economic commitment, 2020 saw an important orientation of resources in this strategic sector with
a total investment of over 5 million euros.
Innovation means being able to look far ahead.
At SUANFARMA Italy, innovation is a strategic
management approach shared by the top management and involves all areas of the company.
For this reason, an executive committee has been
identified which deals with the monthly verification of the status of projects, constantly monitoring time, methods and costs of implementation.

(11 MORE THAN IN 2019) 16 NEW RECRUITS

2020

WELFARE CHAMPION
FOR THE COMPANY’S WELFARE POLICIES

1.703 TRAINING HOURS

FOR EMPLOYEES, DESPITE THE DIFFICULTIES
CAUSED BY THE PANDEMIC
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1.1 The assets of innovation
rocess innovation, a key asset for the company,
immediately brings to mind the production environment in which the guideline is that of continuous improvement. It is in this direction that the
Lean Manufacturing interventions have seen the
light of day, with the aim of improving production
performance from the point of view of process
optimisation, better organisation of production,
warehouse and maintenance, in order to be increasingly effective in responding to market demands.
The implementation of a Lean Manufacturing
strategy requires significant investment in continuous training.
The innovation of competences in this sense
allows to obtain a great organisational flexibility because dequately trained staff can manage

TRAINING AND
GREEN BELT CERTIFICATION

JOB ROTATION
TO INNOVATE SKILLS

The Green Belt training is a certification course lasting 80 hours,
to acquire the methodology and
the managerial and technical
tools of the Lean Thin King. The
course ends with an exam that
allows you to obtain the internationally recognised Lean Six Sigma Green Belt certification.

In 2020 at SUANFARMA Italy, 10
employees (7%) experienced job
rotation. The change of job within a company can be considered
a stimulating factor because
people are motivated to measure themselves on different and
challenging activities thanks to
ad hoc training.
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activities of different sectors in a logic of job rotation, or the attainment of a high level of expertise in specific sectors, working on the front of
experiential deepening. Innovation also means
improving certain production processes by encouraging automation wherever possible. Today,
the Rovereto production site has a very high level
of automation, because it operates on chemical
processes that require the protection of human
health and great attention to working processes.
The use of automation pursues two strategic objectives: to ensure that people work within safe
production processes by inserting automation
where the human component used to work, and
to make available new personnel resources who,
thanks to the training processes of professional
enrichment, can be included in the company organisation with new tasks.
In 2021, the company wants to measure –
through interviews with employees interested in
this activity and their managers – the satisfaction
of the personnel who have benefited from job rotation, so as to understand the actual effectiveness of this measure with regard to continuous
improvement of the company’s performance.
Innovation in SUANFARMA Italy also means promoting the digitization of processes through dematerialization, which consists in the realisation
of documents primarily in an appropriate digital
format. Among the various projects, for example,
the use of electronic signatures for document
management has led to the reduction of printed
matter by at least 30%. In the coming years the
company will also focus its attention on the area
of Information Technology, carrying out a series
of reorganisation processes in terms of the selection and use of software that is also oriented
towards process optimisation and the principles
of usability.

26 I SUANFARMA Italia SUSTAINABILITY REPORT 2020

In 2020, all IT platforms, both infrastructural
and Business Application, have been migrated
from Novartis GIs (Glo- bal Infrastructure) to SUANFARMA Group, keeping in mind two aspects:
continuity, in order not to disorient users, and
innovation, aimed at reducing waste. The solutions introduced have a high rate of innovation to
support the company towards new goals: Mobile,
Digitization and Smart Work.
On the human resources front, innovating in 2020
for SUANFARMA Italia meant further opening
the doors to the new form of work organization
linked to agile work (smart working). This method, already partly active in the company, strongly
linked to the measures used to reduce the impact of the Co- vid-19 pandemic, was shared between management and staff. During the critical
period in 2020, agile working involved around
50% of the staff, for whom the use of smart working was around 80%. In addition, the company
is particularly active on the front of training and
informing staff on environmental sustainability issues through direct communication activities with meetings, seminars and the sending of
newsletters, and indirectly through involvement
in projects related to the environment.

AUTOMATION AND INNOVATION
Also in 2020, multiple efforts were focused on introducing a new process for
the production of cyclosporine. The process has been revised from the beginning by introducing the most automated logic possible. The investments
in new machinery were made with the aim of integrating them with machinery already present at the Rovereto production site. In this way, from the
point of view of industrialization, it was possible to record production data
to save them in a repository, with the possibility in the future to use them
by applying them to new technologies. In addition, the new machines are
equipped with machine learning systems to analyze the process and make it
more efficient. In addition, innovation also means designing industrialisation
projects capable of optimising production processes, with a focus on waste
recovery and disposal in view of the circular economy.

IMPROVEMENT
OBJECTIVES
Machine learning in the field of energy management: in particular the
control of refrigeration units that
cool production lines.
The aim is to make the production of
cold more efficient and thus reduce
the use of electricity to produce it.
Improvement of automation: Where
possible, it is intended to implement
this industrialisation process in order to make people’s work safer and
to rationalise production processes.
It will be necessary to accompany
these activities with internal communication actions addressed to the
engagement of the workers in order
to spread the change of the company culture on this issue, focusing the
attention on the fact that automation does not mean staff reduction,
but reorganization of the resources
thanks to the professional training
activities carried out in the company.

PRODUCTION
PROCESS OPTIMIZATION
In 2020, a pro- ject, scheduled
for completion in 2021, was initiated to recover a solvent for the
production of one of the principles produced in the Rovereto
lines. The investment considered
a pervaporation process for the
separation of a solvent from contaminated water at the end of
the production cycle. In this way
the solvent can be reintroduced
into the production cycle and the
water, after having been treated in the factory’s purification
plant and purified, can be reintroduced into the environment.
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THE VALUE OF PEOPLE

The value of caring for people is at the heart of
SUANFARMA Italia’s corporate philosophy. Attention to employees is expressed in three fundamental areas:

•
•
•

consideration of concrete needs
enhancement of talents, skills and potentials
safety at work.

2.1 Working at SUANFARMA
Italy, development and professional growth
SUANFARMA Italy’s human resources development policy is based on the conviction that
everyone is important for the company and can
contribute significantly to the company’s success,
while being aware of and respecting the objectives and professional aspirations of each individual.
In this regard, the company has an internal system for assessing individual performance based
on two dimensions: individual objectives and
corporate values and behaviour. The assessment
concludes with the assignment of an overall rating, which is one of the elements useful for defining a programme of salary increases linked to
merit, one-off awards and bonuses (for middle
managers and executives). In any case, the objective of this assessment process is the recognition
of the commitment made by each individual in
achieving the company’s objectives, the identification of overperformers who could grow faster
within the organisation, as well as the construction of personalised development plans aimed
at enhancing the potential and strengths of each
individual, filling any gaps and supporting career
paths.
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Newly hired employees at SUANFARMA Italy enjoy a special welcome package, thanks to the
two-week “On-boarding” program, to facilitate
their integration into the company and the role.
This initially includes two days of safety training,
a basic training session on Good Manufacturing
Practices (GMP) and a training session on company organisation, organisational culture, personnel regulations, code of conduct, correct data
management and the main HR processes (performance, development, payroll, etc.).
This is followed by a series of acquaintance talks
between the new employee and the colleagues
and managers with whom he/she will have most
contact. Finally, the new employee is involved in a
specific training on procedures and technical
aspects useful for the role and the job position
that he/she will cover. In order to facilitate this
process, a matrix of technical competences has
been built in the company, which all workers
must have in order to obtain the qualification of
the role they occupy. The effectiveness of the selection policies is measured in terms of the time
taken to fill a role compared to the expected time,
the number of candidates in line with predefined
expectations, the probationary period passed by
new recruits, and the periodic feedback requested from managers regarding new recruits.
The effectiveness of human resource management policies is assessed through individual
feedback from managers and other staff members or through specific meetings. These include
Talking Talent Sessions, during which career development plans are discussed and shared and
opinions are gathered for possible improvement
actions and to better direct the activities of the
Human Resources Department; Leadership
Team Meetings, on the other hand, are aimed at
building cohesive and motivated work groups capable of interacting with each other within complex projects.

On the early retirement front, the company also
evaluates from time to time the appropriateness
of plans for employees close to retirement with
appropriate incentives. With regard to the termination of employment, the resignation can be
submitted to the head of human resources or to
one’s own manager. Following the resignation
the personnel management summons the candidate for an exit interview.

The exit interview is held by the head of Human
Resources or the people manager of the resigning employee and aims to understand the reasons that led to the resignation with a view to
continuous improvement and retention in general.
Any dismissal takes place in compliance with the
procedures provided for by current legislation
and the CCNL applied in the company.

TOP EMPLOYER CERTIFICATION:
GOOD RESOURCE MANAGEMENT TO ATTRACT NEW TALENTS
For the fifth consecutive time, SUANFARMA Italia has obtained the certification Top Employers Italia 2020. The certification is carried out by Top Employers Institute, an independent organization that examines and the working
conditions and job offers of major companies worldwide and evaluates them
according to recognized international standards. The subject of the survey
the Human Resources management processes, which are evaluated through
a strict and in-depth analysis process - the HR Best Practices Survey - and
through the verification of the achievement of the required standards, which
are then subject to an external audit. The certification awarded to SUANFARMA Italia represents an incentive to propose new solutions, to further develop management processes and an excellent business card to attract new
talents on the job market.
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NON-EMPLOYEES

As of 31 December 2020, SUANFARMA Italy’s
workforce is composed of 143 employees, most
of whom are in the 30-50 age bracket, almost all
of whom have permanent contracts (only 1 fixedterm contract). All employees are covered by collective bargaining agreements.

EMPLOYEES

During 2020, the company hired 16 people, 13 of
whom under 30 years old, a sign that highlights
the desire to create a young work team for which
to provide highly professional internal career
development paths. With 5 people leaving, the
overall turnover rate for 2020 is 14.7%.

2020

2019

2018

TOTAL

1

1

0

Women

0

1

0

Men

1

0

0

AGENCY WORKERS

0

1

0

Women

0

1

0

Men

0

0

0

TRAINEES AND INTERNS

1

0

0

Women

0

0

0

Men

1

0

0

2020

2019

2018

TOTAL

143

132

149

UNDER 30

20

19

23

Women

4

2

5

Men

16

17

18

BETWEEN 30 AND 50 YEARS OLD

101

94

101

Women

8

8

9

NUMBER OF EMPLOYEES BY AGE BRACKET

2020

2019

2018

TOTALS

143

132

149

Men

93

86

92

Women

16

14

17

OVER 50 YEARS

22

19

25

Men

127

118

132

Women

4

4

3

PERMANENT
(including apprenticeship contract)

142

132

146

Men

18

15

22

Women

16

14

17

Men

126

118

129

2020

2019

2018

FIXED-TERM

1

0

3

Women

0

0

0

TOTAL NEW HIRES

16

4

2

Men

1

0

3

Total women

2

1

1

Total men

14

3

1

UNDER 30

13

1

2

Women

2

1

1

FULL-TIME AND PART-TIME EMPLOYEES

NEW EMPLOYEES HIRED
IN THE YEAR BY AGE AND GENDER

2020

2019

2018

TOTALS

143

132

149

Men

11

0

1

FULL TIME

140

130

147

BETWEEN 30 AND 50 YEARS OLD

3

1

0

Women

14

12

15

Women

0

0

0

Men

126

118

132

Men

3

1

0

PART TIME

3

2

2

OVER 50 YEARS

0

2

0

Women

2

2

2

Women

0

0

0

Men

1

0

0

Men

0

2

0
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EMPLOYEES BY QUALIFICATION (HEAD
COUNT) PERMANENT AND FIXED-TERM
EMPLOYEES

2020

2019

2018

TOTALS

143

132

149

Total women

16

14

17

Total men

127

118

132

DIRECTORS

4

5

5

Women

1

1

1

Men

3

4

4

MANAGERS

14

8

9

Women

2

1

1

Men

12

7

8

EMPLOYEES

88

82

94

Women

13

12

15

Men

75

70

79

WORKERS

37

37

41

Women

0

0

0

Men

37

37

41

2020

2019

2018

TOTAL EMPLOYEES LEAVING

5

21

11

Total women

0

4

3

Total men

5

17

8

UNDER 30

1

3

2

Women

0

2

2

Men

1

1

0

BETWEEN 30 AND 50 YEARS OLD

4

3

1

Women

0

1

1

Men

4

2

0

OVER 50 YEARS

0

15

8

Women

0

1

0

Men

0

14

8

2020

2019

2018

14,7%

18,9%

8,7%

PERSONNEL WHO HAVE INTERRUPTED
OR TERMINATED THEIR EMPLOYMENT
RELATIONSHIP, BY AGE AND GENDER

OVERALL TURNOVER RATE
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FAMILY AUDIT
CERTIFICATION

2.2 Attention to workplace environment and work-life balance
Another strategic element, strongly desired by
the company’s top management, is the promotion of a positive company climate that favours
the involvement and motivation of people who
can thus fully express their potential and feel valued. In fact, a proactive attitude is encouraged
on the part of employees in proposing projects
or actions for improvement, also favoured by the
existence of a streamlined and flexible organisational structure that facilitates collaboration and
exchange between different functions and between different hierarchical levels.

flexibility of working hours:

its Family Audit certification, which aims to
activate a cultural change in the company
through innovative work-life balance actions.
It is a standard that triggers a virtuous cycle of
continuous improvement and helps organisations to achieve an effective, sustainable and economically viable balance between the interests
of the organisation and those of the employees.

changes in working hours: in the

A certification process that SUANFARMA Italia has decided to undertake in the conviction that the active participation of employees in the achievement of this goal constitutes
a fundamental value in identifying the needs
of reconciliation between private and working life and in proposing solutions accordingly.

employees not working in shifts have one hour
for the start of their working hours, subject to
coordination with their manager, whereas with
maximum recovery of 4 hours per day, allowing
individual management of working time in accordance with company needs;

face of particular needs to reconcile work and
family life or care duties, which the company reserves the right to assess and adapt where technical, organisational and production conditions
permit;

paid leave:

• for family or personal medical appointments 3

SUANFARMA Italia is also aware of the importance of the issue of family-work balance and,
more generally, the issue of work-life balance
because it firmly believes in the importance of
finding a harmony between personal and professional life, in a balance between free time, family,
health and work, ambition and career. With this
in mind, it has developed a series of tools which,
going beyond legal obligations, represent a significant plus in the employee-company relationship:

of marriage;

smart working: already introduced be-

sabbatical year:

fore the Covid-19 pandemic, it is applicable to
those who carry out work that does not require
physical presence in the plant.
There is no time limit on smart-working, it is
simply a matter of having one or more days of
smart-working authorised by your manager;
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•
•

hours a month;
for emergency hospitalization of a spouse, cohabiting partner or family member up to the
1st degree of kinship;
3 days leave for the death of a relative up to
the second degree for several events during
the year;

marital leave: can be taken within 1 year
beyond the serious
family reasons for which it is provided for by the
National Collective Agreement, it is possible to
request unpaid leave of between 6 and 12 continuous months, which cannot be divided, for
employees with at least 10 years’ seniority. The
granting or not of the leave is subject to the authorization of the Management.
In addition, in 2020 the company confirmed

Family Audit is a managerial tool
focused on the work-life balance
dynamics. The accreditation process is divided into two phases:
one that issues a “Basic Certificate” and a second one lasting
three years, to implement the
measures contained in the Family Audit activity plan. This phase
ends with the issue of the “Family Audit Executive Certificate”. In
addition, the benchmark analysis
activity carried out annually offers the company the possibility of comparing its own policies
with those of similar companies
in its sector, identifying possible
trajectories for improving company performance.
The month of October 2020 also
saw the birth of Distretto Family
Audit Città della Quercia, a network of companies and service
businesses created with the aim
of sharing best practices and offering employees useful services
to reconcile work and life balance,
also in order to increase their satisfaction and productivity.
SUANFARMA Italia has joined this
project with great conviction, in
the awarness of the need to create spaces where hared value is
generated, with the ultimate goal
of being responsible actors of social progress and a point of reference and example for its human
capital and the territory.
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2.3 Integrative corporate welfare, a lever to improve the
quality of life
The issue of corporate welfare is considered an
important lever both for improving the quality of
life and work of its employees and their families
and for attracting new talent and retaining them
in the company. On the corporate welfare front,
the company operates through an electronic
platform. Each employee has access to the online platform through which they can purchase,
according to their needs, welfare goods and services available in the catalogue. This catalogue includes many Family Audit certified suppliers (see
related box).
In addition, taking into account the opportunities
offered by current tax legislation and with the
intention of maximising the economic effectiveness of the Participation Bonus, in agreement
with the RSU, the possibility was introduced for
each worker to convert all or part of their performance bonus into welfare goods and/or services
for themselves or their families, thus accessing
the benefit of tax relief on the amount converted, in addition to the recognition of a “conversion
bonus” equal to 30% of the amount paid.
In order to assess the effectiveness of the reconciliation and welfare policies, the company
uses monitoring activities on the actual use of
the tools made available, on the feedback of the
co-workers and trade union representatives and
on the comparison with other companies during
the meetings of the HR Working Group of Confindustria Trento.
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WELFARE CHAMPION 2020
The company’s focus on welfare
policies has earned it the title of
“Welfare Champion 2020” in the
Welfare Index PMI, the first index
of scientific value, promoted by
Generali Italia, which carries out
analyses and evaluates the wellbeing of workers in Italian companies up to 1,000 employees.
In this edition, moreover, an extraordinary survey was carried
out on the impact on company welfare of the management
of the Covid-19 emergency. The
analysis showed that companies with a more developed and
structured welfare system have a
better ability to react to possible
crises. The position of Welfare
Champion 2020 was awarded directly by the then President of
the Council, Giuseppe Conte, who
attended the award ceremony.
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2.4 Training as a lever for competition

activity in 2020 was reduced compared to previous years, although both technical and soft skills
courses were carried out.

SUANFARMA Italia considers training a key lever
to ensure consistency between the objectives of
strategic development of the company and the
professional growth of its employees who thus
become true protagonists of the success of the
same. Maintaining the effectiveness of one’s own
know-how heritage is one of the most complex
challenges given the rapid evolution not only of
technologies, but also of social and economic
aspects. For this reason, the innovation of competences and the professional development of
human resources are considered a key factor to
maintain competitiveness.
In addition, there is the awareness that training contributes to the development of a form of
shared knowledge that can positively influence
the company climate and strengthen the sense
of belonging, thus giving substance to the social
role of each employee.

The company believes strongly in the dynamics of operational team building with the aim of
building working groups that are in tune with
each other and able to make the most of interpersonal interactions. For this reason, on the soft
skills front, it organised a training course held
at the end of 2020 and aimed at professionals
with different functions with matrix interaction,
those responsible for managing external suppliers, junior project managers and specialists who
coordinate different professions within a specific project. The contents of the course dealt with
the topics of leadership, awareness of one’s own
communication style, cognitive biases and the
problems of communication and conflict in team
building. The feedback received from the participants was very satisfying, which is why many of
the above-mentioned topics will be taken up in a
new course planned for 2021.

Training is provided with a view to continuous
learning on technical, safety and quality issues.
Periodically, initiatives are also proposed to reinforce transversal and behavioural skills on the
basis of a survey of needs carried out by the Human Resources Department in collaboration with
the managers of the various functions. Planning
takes place on an annual basis and also takes into
account the funding opportunities offered by the
interprofessional funds, the Trento Employment
Agency or the Government.
Until February 2020 the training courses were
mainly held in person, whereas after the outbreak of the Covid-19 pandemic they will be held
exclusively in e-learning mode, which can be
used thanks to the devices that the company has
provided to employees.
However, the training
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TRAINING
CATEGORY

WOMEN

MEN

TOTAL

AVERAGE

AVERAGE

AVERAGE

2020

2019

2018

2020

2019

2018

2020

2019

2018

Executives

10,5

19,0

42,0

12,0

43,0

41,0

11,6

38,2

41,2

Managers

6,3

21,5

32,0

15,2

36,2

29,0

13,9

34,4

29,3

Employees

11,2

30,6

23,2

13,8

40,1

42,5

13,4

38,7

39,4

Workers

0,0

0,0

0,0

7,7

29,9

30,0

7,7

29,9

30,0

10,6

29,1

24,8

12,1

36,8

37,7

11,9

36,0

36,3

Total

1.703
HO

43% TECHNICAL TRAINING
32% SAFETY
25% FOREIGN LANGUAGES

2020

4.747
HO

67% SAFETY
17% TECHNICAL TRAINING
10% FOREIGN LANGUAGES
5% MANAGERIAL TRAINING
1% IT

2019

Again with reference to the year 2021, the company plans to implement an impressive training
plan of over 16,000 hours that will involve all personnel. The programme consists of more than 70
training actions aimed at developing skills in the
technical-operational, digital, soft skills, language
and product innovation fields.
The training plan was submitted to the Ministry of
Labour through ANPAL in order to benefit from
public contributions that will finance the hours
of training.

5.404
HO

75% SAFETY
12% FOREIGN LANGUAGES
9% TECHNICAL TRAINING
3% MANAGERIAL TRAINING
1% IT

2018

The company is currently experiencing an unexpected drop in demand and an unexpected and
temporary reduction in production capacity, the
reasons for which are technical, plant engineering and market-related, influenced by the effects
of the Covid-19 pandemic.
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2.5 Health and safety, two
strategic valuesi
Since SUANFARMA Italia is a chemical company,
health and safety in the workplace is a constant
concern, to which significant resources are devoted. The company plays an active and leading role
on the issues of Health and Safety in the workplace and Environmental Sustainability, including
energy management, which are found in the acronym HSE (Health, Safety and Environment).
Excellence in HSE is a strategic aspect for SUANFARMA Italy, with the aim of protecting employees,
the population, natural resources and the environment and company assets. The commitment
in this area covers every activity from the entire
life cycle of the product (from research to production and distribution, to final disposal), to auxiliary
activities. To this end, the company has adopted
a coherent Policy for Safety, Health and Environmental Sustainability, which illustrates the principles and practices to minimize the risks and impact on health, safety and environment and also
to optimize the use of environmental resources
and energy. The Policy describes the basic requirements to be met by all employees and forms
the basis for subsequent HSE guidelines. The
management of these issues in the company is
the direct responsibility of each employee and the
management is a leading player in the development of good practices in its area of competence
and sets an example in their application.
The review of the effectiveness of policies in the
area of
Health and Safety is fundamental to their continuous improvement and annual audits are conducted on the relevant functions and services.
The involvement of a large number of collaborators takes place through a system of behavioural
audits that represent a pillar of support for the
HSE culture.
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The result of the great attention paid to this issue
is the absence of accidents from 2007 to 2019 and
the recording of only one non-serious accident in
2020, really comforting data that underline the
importance of continuous investment in the definition of practices, monitoring of behaviour and
training in the field of safety.

• The health and safety management system (OSH)

The management system in the field of health and
safety has earned the company the ISO 45001
certification in 2020. As the plant is subject to the
application of the “Seveso III” Directive (Legislative
Decree 81/2015), which imposes the obligation to
take all appropriate measures to prevent major
accidents and limit their consequences for human health and the environment, the integrated
system adopted also complies with ISO 10617. All
activities and workers at the SUANFARMA plant
are covered by the occupational health and safety
management system.

• Hazard identification, risk assessment and accident investigation

A preliminary risk assessment is systematically
carried out in the workplace for each potentially
dangerous activity through the analysis of Hazard
and Operability (HAZOP), which allows to examine
and evaluate the potential risks of a production
process, identifying the criticalities and finding the
most effective solutions. The results of this assessment are the point of reference for the definition
of measures to improve or update the prevention
and protection of the health and safety of workers, including external collaborators. All employees, led by their respective managers, are involved
as an active part of this improvement process and
are called upon to contribute to the process of
constant improvement of the company culture in
the HSE field. Brief meetings are held daily in each
department to ensure that activities are carried
out effectively and safely.

The plant has specific Departmental Emergency
Plans (PER), a Plant Internal Emergency Plan (PEI)
and an External Emergency Plan (PEE). Each person who enters the plant is trained on the behaviour to be implemented in response to emergency
events or abnormal situations. Also, the management and mitigation of risks related to lone workers, in areas manned by a single person, is an area
of investment and growing commitment by the
management.
Every incident or potential incident is recorded
and analysed for causes. The systematic collection
and analysis of accidents and incidents is one of
the sources of learning for improvement, as well
as behavioural audits. Corrective and control actions are then identified and monitored to assess
their effectiveness carefully.
Every change that may have an impact on Health
and Safety is analysed in advance by all company functions, so that a hierarchy of controls constantly supports the decision-making processes.
In addition, for st and effective emergency management, the company established the SUAN-

FARMA Italia Emergency Management (SEM),
which defines the procedures to effectively manage unforeseen incidents with a potentially damaging and/or dangerous impact on people, the
environment, property and the reputation of SUANFARMA Italia. It also ensures and guarantees
the uninterrupted availability of all key business
functions, processes and resources necessary to
support essential business activities.

• Occupational health services

As provided for by the Legislative Decree 81/2008,
the employer has appointed a doctor responsible
for occupational medicine, who is external to the
company, and who periodically visits the plant to
carry out the medical examinations provided for
by the health protocol, any extraordinary examinations requested by the workers and coordination meetings with the employer and the HSE
(Health, Safety and Environment) department.

ACCIDENTS
ACCIDENT DATA FOR EMPLOYEES
AND NON-EMPLOYEES

2020

2019

2018

Total number of recordable accidents

1

0

0

Number of accidents with serious consequences

0

0

0

Total number of fatalities at work

0

0

0

ACCIDENT RATE

2020

2019

2018

Accident rate *

0,8

0,0

0,0

Serious accident rate

0

0

0

* (accidents/hours worked) X 20.000
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• Participation and consultation
of workers and communication
on health and safety at work

Workers’ Safety and Environmental Representatives (RLSA) are involved in Health and Safety prevention activities and all employees are invited to
actively participate through team meetings and
behavioural audits. The company has a system for
sharing digitised formats of SOPs (Standard Operating Procedures) and documents relating to
risk assessments, accidents and missed accidents
analysis reports.

• Training of workers on health
and safety at work

As a chemical company, SUANFARMA Italia is
aware that it belongs to a “sensitive” sector in
terms of safety for the workers who operate in the
production lines. For this reason, the company
carries out training on these issues for all workers on a quarterly basis, reaching a much larger
amount of training hours than required by law.

• Workers’ health promotion

The health of workers is monitored through targeted health surveillance protocols, but also
encouraged by promoting voluntary programs
aimed at maintaining a healthy lifestyle.
Some health screenings are offered free of charge
to all employees, as well as a seasonal flu vaccine
campaign. Specialist analyses are financially supported through a welfare programme. As a company welfare service, employees also have the
possibility of requesting reimbursement for certain types of healthcare services. In particular, in
response to the Covid-19 emergency, a number
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of special measures have been put in place, such
as taking out an insurance policy in the event of
coronavirus infection at no cost to employees, enhancing smart working, using a bracelet to ensure
social distancing and providing appropriate sanitisation equipment.

IMPROVEMENT
OBJECTIVES
Also, for the year 2021, the organization has defined a set of challenging objectives with a view to
the continuous improvement of the
Management System processes. It
has set the objective of “Zero accidents” and, in particular, the digitalization of the Management System
and the standardization of the risk
assessment methods, so as to make
them more usable by all workers to
whom, in the final analysis, they are
dedicated. In addition, in order to
ensure broad participation and the
possibility of contribution to an effective implementation of the Management System, all workers will be
included in plans of checks carried
out in the areas of their competence.

MANAGEMENT OF THE COVID-19 PANDEMIC
The year 2020 was characterized by the Covid-19 health emergency. This
event, which has had and is still having a global and transversal impact, has
heavily distorted the indicators that had been studied to monitor the proper functioning of business processes in “normal” contexts. The main result
achieved is that the organization has been able to quickly and positively cope
with the epidemiological emergency, ensuring the continuity of production
by implementing protocols that have allowed, thanks to the efforts of all actors involved, not to have any case of transmission of the virus in the workplace.
The most demanding challenge has been to review the company’s priorities
to even more safeguard. The health of employees and keep the production
cycles running to ensure the availability of active ingredients to customers,
and ultimately to patients. It has been a sanitary and psychological challenge, that has brought out the quality, responsibility and sense of belonging
of everyone working at SUANFARMA Italia.
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3

WORK ETHIC, THE CULTURAL
FOUNDATION OF BUSINESS

Integrity, honesty and rigorous ethical conduct
have always been the solid foundations of SUANFARMA Italia’s business activities and the pillars of
the company’s actions towards its stakeholders –
from employees and collaborators to customers,
suppliers, institutions, the community, the territory and the environment.” Work ethics means
pursuing the values of honesty and commercial
correctness, actively promoting the principle of
anti-corruption and the prevention of anti-competitive behaviour in commercial negotiations
both with customers and with the supply chain.
With an awareness of how this vision influences
corporate reputation, in February 2019 the company has drafted its Code of Ethics and Conduct,
which is the expression of its corporate values
and culture, as well as of its commitment to maintaining the highest standards of honesty and integrity. Business ethics has formally become the
substantial perimeter for the maintenance and
sustainability of the organization, in the awareness that the actions one takes on a daily basis
have a direct influence on the image, reputation
and credibility of the company.
The Code of Ethics and Conduct, applied to all
SUANFARMA Italia employees, has succeeded in
defining a broad framework within which everyone’s actions must be measured according to
well-defined principles such as: ethical values
of behavior, principles and expected behavior
towards the main stakeholders, guidelines for
enforcing the Code and channels for making any
concerns, doubts or deviations heard.
The Code of Ethics and Conduct is an internal
regulatory framework that allows for verification
of ethical compliance and the reporting – when
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necessary – of incorrect attitudes, so that they
can be reviewed, analyzed and corrected, but
also a further document of the crime prevention
system that the SUANFAR- MA Group has put in
place for these purposes. Although the Group
has always demonstrated an impeccable performance in its professional activities, the introduction of this Code serves to reinforce the company’s values, which are reflected in the actions
taken every day by its employees, managers,
directors, suppliers and to define a regulatory
framework that everyone must follow in order to
continue to progress on the path of honesty and
integrity towards a prosperous future.
In order to give concrete substance to the principle of anti-corruption and prevention of anti-competitive behaviours, a 231 Supervisory
Body, composed of internal and external members, has been appointed in the company’s commercial dealings. Financial relations with third
parties, such as sales and purchase contracts,
purchase orders, payments, are subject to review and double signature by two persons with
power of attorney, a double check, according to
the four eyes principle model. This procedure
makes it possible to prevent a single person from
making a decision that could cause economic
but also reputational damage to the company.
During 2020, no episodes of corruption were
ascertained and there were no episodes linked
to anti-competitive behaviour or in any case acts
detrimental to socio-economic regulations.

CODE OF ETHICS AND CONDUCT,
A TOOL FOR THE PRODUCTION OF SHARED VALUE
Integrity and ethical conduct are the basis of SUANFARMA Italia’s business
activities. In fact, some general principles of business ethics have been included in the Code which include:
• impartiality, in order to avoid any discrimination based on the age, sex,
state of health, nationality, political opinions and religious beliefs of the
business partners in their relations with the stakeholders
• honesty and integrity of its collaborators, ensuring the health and safety of their employees, contractors, visitors and customers and providing
a safe workplace with working conditions that respect individual dignity
• equity of authority
• fair competition
• quality of service
• prevention of criminal activities
In order to allow for the expression of concerns, doubts or the reporting of
unlawful acts, to ask questions about its interpretation or to propose improvements or changes, the company has adopted a procedure for access to
the whistleblower channel, a reporting channel that will be accessible to all
those who have come into direct contact with the company.
Information provided through this channel is treated confidentially. In accordance with legislation, the recipient’s obligation to protect the identity of
the sender is guaranteed, as well as the safeguarding of information relating
to all persons involved in the reporting process and any investigation process. However, in general terms, unless the Compliance Committee justifies
an exception, the sender will be informed of the decision finally made. The
procedure is designed to protect the sender from any act of retaliation.
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1

AUTOMATION AND INNOVATION,
A GUARANTEE OF HIGH QUALITY

SUANFARMA Italia plays a significant role in the
production of active ingredients in bulk, i.e. no
longer subject to patent, for the human and veterinary pharmaceutical industry, which are then
marketed by the parent company to companies
involved in the packaging of drugs ready for
use by the final consumer. Potassium Clavulanate (and its mixtures with cellulose and silica),
Mycophenolic Acid and Tiamulin are currently
produced in the Rovereto plant. In addition, the
introduction at an engineering level of the production of Sodium Mycophenolate and Cyclosporine is being studied.
The plants, technologies and processes present in the company are those common to every
structure of production of basic products for
the pharmaceutical industry, by fermentation or
chemical synthesis. But in SUANFARMA Italia also
the technological environment and production
processes are managed with a view to continuous improvement, a fundamental pillar of corporate strategy. Within this vision, the dual focus on
safety for humans and the environment allows to
combine elements sometimes considered conflicting, such as production costs, quality, safety
of people and environmental impacts.

Only by pursuing and continually improving all
these aspects, without leaving any behind, it is
possible to fully achieve the company’s mission.
Production begins in the microbiology laboratory, then continues in state-of-the-art industrial
fermenters with a total capacity of about 1300
cubic metres, and ends with the extraction of
the finished active ingredient. Only at this point,
and after careful quality controls, the products
are made available in the form suitable for commercialisation. The company also has 1 industrial microbiology laboratory and 1 quality control
laboratory, as well as 5,000 square metres of
warehouses, also for cold storage at temperatures between 3 and 8°C. The high degree of
automation of the production lines, the flagship of the company’s innovation, guarantees
the reliability, reproducibility and traceability of
the production processes, which are constantly
monitored by a dedicated technical service and
suitably trained and qualified personnel. All the
various production steps are therefore regulated
by an automated procedural system that allows
for the standardisation of the processes. Human
intervention is only required in the event of a system malfunction

PRODUCTION FACILITIES IN SUANFARMA ITALY
(From EMAS Statement, 2019)

FERMENTERS
REACTORS OF VARIOUS CAPACITIES AND TYPES
(stainless steel, enamelled steel etc.)

VATS AND TANKS

of various capacities and types

EXCHANGERS AND CONDENSERS
FILTERS OF DIFFERENT TYPES AND MATERIAL

BASIC COMPOSITES
FERMENTATION

INTERMEDIATE
EXTRACTION /
SYNTHESIS

SUANFARMA Italia S.p.A. machining operations
(Da Dichiarazione EMAS, 2019)
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ACTIVE INGREDIENTS
EXTRACTION /
SYNTHESIS

OVER-THE-COUNTER
MEDICINES
MIXING / PACKAGING
EXTERNAL PROCESSING

CENTRIFUGES
DRYERS
PUMPS AND VARIOUS EQUIPMENT
VARIOUS

purified water production, boilers, compressors, WWTP
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2

HUMAN HEALTH AND THE ENVIRONMENT
AT THE HEART OF PRODUCT DEVELOPMENT

The active ingredients produced by SUANFARMA
Italia are a direct expression of the company’s
philosophy, which always puts them at the centre:
• the health and well-being of people, with the
awareness that the lives of many in the world depend on the accessibility of these products,
• attention to sustainability and environmental
impacts,
• the guarantee of the best service for customers.

The function consists of two sub-areas:
• Quality Assurance, which has the task of ensuring that all processes involved in the production
of the product are in line with the company’s requirements. The evaluation and control of the
active substances used (Active Pharmaceutical
Ingredient or API) are conducted within the acceptability criteria predefined by the Health Authorities, preventing, monitoring and managing
potential negative impacts on product quality;

All products comply with the highest and most
stringent quality and safety standards required
by national and international legislation.
Production requirements involve the use and
presence on the site of many substances, which
can be divided into three main categories:

• Quality Control which, on the other hand, is
dedicated to the conformity analysis of all incoming goods to be
used in the production phase, intermediate
products and finished products manufactured
on the site.

nutrients, used for fermentation: flours,
starches, sugars, fats of vegetable and animal origin;

In addition, the Quality Unit is the department in
charge of interacting with national regulatory authorities and the point of contact with customers’
regulatory offices in the event of any non-compliance or complaint management.
In order to be placed on the market, each active
substance must meet a number of regulatory requirements. First of all, it must comply with the
relevant monographs of the Pharmacopoeia (a
regulatory pharmaceutical code) and must be
produced in accordance with Good Manufacturing Practices (GMP), a set of guidelines that
provide the minimum requirements to be met
in order to ensure a standard quality of products and thus greater patient safety. The standard quality of an active ingredient means that it
is produced in accordance with the procedures
established in the company, the international
guidelines and the information dossier on it filed
with the various National Health Authorities. This
ensures that the product does not present any
“anomalies”, for example impurities present even
in small quantities, but which could have side effects on the patient.

chemicals and solvents, mainly
used for extraction and synthesis processes and
including products with different chemical-physical characteristics
active ingredients: finished or
semi-finished products
Quality is a management approach that is applied
from the beginning of a product’s life and continues throughout the production process in order
to ensure compliance with the requirements of
international certifications and protocols of the
most important world bodies.
The internal “Quality Unit” supervises all the company’s production processes, checking the critical parameters of all the batches produced, from
the incoming raw materials to the outgoing finished product.
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If both requirements are met, the application for
approval of the site as a producer of a given active substance must be submitted to the regulatory authorities together with a Drug Master File
(DMF) describing all activities carried out at the
site with regard to each API (e.g. manufacturing
process, analytical controls, stability studies). The
health authorities then authorise the production
of the active substance. For products for veterinary use, the authorisation comes from the Ministry of Health.

and for API for human use by the Italian Medicines Agency (AIFA).
As a chemical company and with the aim of ensuring a high level of protection of human health
and the environment, the production activity is
subject to the Reach regulation (for an ap- plication see the dedicated box).

THE REACH REGULATION
On 1 June 2007, the REACH Regulation (EC) No 1907/2006 of the European
Parliament and of the Council came into force. It replaces most of the Community legislation on the management of chemical substances and introduces an integrated system for their registration, evaluation, authorisation
and restriction. REACH is in fact the acronym for Registration, Evaluation,
Authorization of Chemicals. The purpose of the system is to collect all the
information on chemical/physical, toxicological and ecotoxicological properties of chemical substances, as well as on the various uses that lead to the
exposure of workers, consumers and the environment to them. The main
objective of REACH is to ensure a high level of protection of human health
and the environment, including the promotion of alternative methods for the
assessment of the dangers of substances. The REACH Regulation obviously
also concerns the activity of SUANFARMA Italia, as user of various chemical
substances and preparations and producer of substances which are intermediates for the synthesis of active pharmaceutical ingredients. The previous
administration provided for the REACH Registration of two substances under
strictly controlled conditions: a finished product in 2010, Mi- cofenolic Acid,
and an intermediate of the production of Potassium Clavulanate, de- named
CS.tOA, during 2013. The rights and duties of the registration now belong to
SUANFARMA Italia S.P.A

SUANFARMA Italia SUSTAINABILITY REPORT 2020 I 51

A SAFE PRODUCT FOR HUMANS
AND THE ENVIRONMENT
The production of active ingredients also follows
the guidelines of the International Council on
Harmonisation (ICH), which sets out guidelines
for pharmaceutical development at a global level, in order to reduce the duplication of clinical
studies and create a more optimised regulatory
assessment process for new applications.
To guarantee product safety, both internal and
external inspections are constantly carried out.
Internal inspections are managed by the Quality
Unit according to a schedule established at the
beginning of the year. They check documents,
corrective/preventive actions resulting from previous inspections, non-conformities, status of the
plant, calibration status of the instruments. As
far as external inspections are concerned, they
can be carried out by regulatory authorities or
by customers. In both cases reference is made
to the Good Manufacturing Practice mentioned
above. In addition, the regulatory authorities
always check the correspondence between the
regulated documents (Drug Master File) and the
company’s internal documents. This is followed
by a report with a possible list of observations
that must be answered with appropriate corrective actions within a defined timeframe. In the
three-year period 2018 - 2020, no non-conformities were found.

proceeding with the creation of new products
and after carrying out internal assessments, the
company submits a project screening or an Environmental Impact Assessment (EIA) to the Provincial Environmental Protection Agency (APPA)
and only after its approval it is possible to launch
the relevant production trials. Always with a view
to continuous improvement, all management is
involved in the assessment and mitigation of HSE
risks on new products, processes and technologies.

IMPROVEMENT
OBJECTIVES

In order to underline the strategic role
of the Rovereto plant, the SUANFARMA
Group has planned important future investments to improve the research, development and production capabilities
of the Italian subsidiary.
The opening of a new Research & Development laboratory is planned for 2021,
for which highly qualified personnel
have already been recruited, which will
contribute to increasing the company’s
know-how in the search for innovation.
In addition, the strengthening of technological capabilities will help speed up the
commercialisation process of the parent
company.

For SUANFARMA Italia, in the phase of development and design of new products, it is however
equally important to analyze and verify the significance of the environmental impacts that the
production activity could induce. In fact, before

CERTIFICATION

YEAR OF ACHIEVEMENT

YEAR OF REVIEW

AIFA authorisation
for production

2020

2023
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ENVIRONMENTAL SUSTAINABILITY
DISTINCTIVE AND STRATEGIC FACTOR

SUANFARMA Italia has decided to make environmental sustainability a qualifying and distinctive
element of its industrial and commercial activities. The development of production activities is
designed and implemented in a manner compatible with the principles of environmental protection, using natural resources responsibly and
aiming to minimize the impacts caused by the activities and the product during its entire life cycle.
In 2020 the company wanted to uf- ficialize this
approach in the document “SUANFARMA Italy’s
sustainability policy” which makes clear and concrete commitments in strategic areas of production and organizational activities such as:

•

minimisation and reduction of environmental
impact, including greenhouse gas emissions, and
- as a consequence – minimisation of the organisational carbon footprint;

•

compliance with all applicable environmental
laws;

• reducing the consumption of resources and fo-

cusing on their efficiency;

• understanding of the implications of climate
change related to activities, including the
risks and mitigation measures;
• reducing energy consumption in operations by
adopting energy-saving measures, and
using energy-efficient equipment wherever possible;
•

reducing the use of non-renewable resources
and using low-impact products and materials
sustainably sourced whenever possible;

• waste prevention, ensuring that any waste pro-

duced is managed efficiently and
recycled, where possible, in line with a circular
economy approach.
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• effective management of water resources, reducing consumption and the environmental impact of wastewater discharges;
•

encouraging staff to use low-impact forms of
transport;

•

identification of sustainable options in structures, from efficient layouts, to insulation, to furniture and sustainable equipment with the aim of
achieving the highest possible certified sustainability standard in buildings.
This is also made explicit through the adoption
and development of a Health, Safety and Environment Management System (SGSSA), obtained
again in 2020 after the brief and temporary suspension during the change of ownership from
Novartis to SUANFARMA Italia in 2019. This System ap- plies a significant contribution to environmental protection and constitutes an opportunity for continuous improvement and growth
of the production unit.
During the past acquisitions of the plant and with
the passing of time, the environmental policy has
not substantially changed, but has been increasingly consolidated, as shown by the various investments made, amounting to over 200 million
euros. It should be noted that in any investment
(installation of new plants, modification of existing plants, etc.) a part is directly linked to HSE
aspects, as it is dedicated to the plant control
systems required to ensure safe operation.

THE PRODUCTION SITE IN ROVERETO:
ALWAYS GREAT ATTENTION TO ENVIRONMENTAL IMPACTS
Already in 2001, under the previous ownership, a Safety Management System (SMS) was adopted in compliance with the requirements of Legislative
Decree 334/99 (Seve- so), transformed in 2004 into an Integrated Safety and
Environmental Management System in accordance with OHSAS 18001 and
ISO 14001. 2005 was another important year, when the company obtained
EMAS Registration, the Fire Prevention Certificate (CPI), the IPPC Integrated Environmental Authorisation and the implementation of a procedure
for monitoring and communicating greenhouse gas emissions offset by the
Emission Trading System. Subsequent and constant activities in the years to
follow have maintained a high level of attention to health, safety and environmental issues. In 2019, all Environmental Certifications were suspended
by Novartis in view of the transfer of ownership to SUANFARMA Italia. Already in 2019, the latter immediately restarted the certification process leading in 2020 to the achievement of the ISO 14001:2015 certification and the
convocation of the EMAS Environmental Declaration.
As regards to infrastructures, in 2017 to minimise the emission of odours
outside the plant, and in 2018 a trigeneration plant was built, which allows
for the internal production of electricity, steam and refrigerated water, significantly reducing the need for energy resources from the public utility network and emissions of carbon monoxide and nitrogen oxides

AUTHORIZATIONS
ENVIRONMENTAL ASPECT

DOCUMENT

VALIDITY / EXPIRY

Water discharges Atmospheric
emissions Waste disposal

A.I.A. update
Determination n°674
of October 3, 2019

September 14, 2027

Fire prevention

Certification
fire prevention

March 29, 2023

Greenhouse gas
emissions permit

Authorisation n° 26231

December 31, 2030
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WATER SUPPLY* (megalitres)
SOURCES

WATER AND WASTEWATER

SUANFARMA Italia is aware of the importance of
water as a natural resource and its responsible
use, for this reason it is actively committed to reducing the amount of water used for production
and sanitary purposes, focusing on the recirculation and reuse of water wherever possible. The
results in the table on page 59 demonstrate this
commitment with a 15% reduction in use from
2018 to 2020. Most of the water entering the
plant is used for cooling production equipment,
and the use of various surplus thermal production allows to significantly reduce the amount of
water used for this purpose.
The plant draws water from the municipal aqueduct or from wells. The largest part of the incoming water is used for heat exchange in the
various processes and is then returned to the
environment. The remaining part of the incoming
water is used directly in the production process
such as, for example, in the preparation of fermentation media or in the production of purified
demineralised water.

Given the nature of SUAN-FARMA Italia’s production processes, all the water used in the latter is
also, after purification, conveyed to the industrial
wastewater collector in the Rovereto area.
The quality of water destined for discharge is
defined in the Integrated Environmental Authorization, SUANFARMA Italia has had a purifier in
place since 1990 for the conveyance of outgoing
water flows. The plant works in a closed circuit
in order to avoid potential risks of spillage into
local watercourses. All the wastewater coming
from the production departments and from the
related service plants are discharged into the
internal sewage system and are collected at the
purification plant, except for the discharge of the
toilets, directly connected to the public sewage
system and then treated at the municipal purification plant. The purifier built in the plant is of biological type, mixed aerobic/anaerobic. Analyses
of the discharge residues are carried out daily.
From the purification plant, the treated water is
conveyed into a channel, through which it reaches the Rio Coste and then the Adige River.

2020

2019

2018

Surface waters

-

-

-

Aquifers/wells

2.541

2.749

4.021

Aqueduct

3.562

2.646

3.150

Total

6.104

5.395

7.171

of which fresh water withdrawn
(≤1000 mg/l total dissolved solids)

6.104

5.395

7.171

of which other types of water withdrawn
(>1.000 mg/l total dissolved solids)

-

-

-

* The Rovereto site is located in a low-to-medium water stress area, < 20% (according to data provided by the Water Risk Atlas)

WATER DISCHARGES (megalitres)
SOURCES

2020

2019

2018

Surface waters

6.097

5.385,60

7.165

Aquifers/wells

-

-

-

Sewer

7

9,57

6

Total

6.104

5.395,17

7.171

of which fresh water discharged
(≤1000 mg/l total dissolved solids)

6.097

5.395,17

7.171

of which other types of water discharged
(>1.000 mg/l total dissolved solids);

-

-

-

CERTIFICATIONS AND AWARDS - WATER AND WASTEWATER
CERTIFICATION
AUTHORISATION

YEAR
OF ACHIEVEMENT

YEAR
OF REVIEW

ISO14001:2015

2010

2020

EMAS

2005

2020
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IMPROVEMENT OBJECTIVES
An expansion of the plant’s purification capacity has recently been approved,
which will complement the existing biological tower. The works on the expansion
will begin in 2021.
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ENERGY

The attention to environmental impacts and the
correct use of natural resources is also crowned
by energy management. In order to keep the
process of continuous improvement in the energy field active and effective, the company has
adopted an energy management system certified
according to ISO 50001. The objectives defined
each year are translated into action plans based
both on projects to improve energy consumption
and on the awareness and direct involvement of
staff in energy and environmental sustainability
issues. The improvement actions are focused
on energy efficiency, reduction of fossil fuel
consumption and reduction of greenhouse gas
emissions. Consequently, the company’s energy
supply policy follows a defined multi-approach
strategy.
A trigeneration plant has been in operation since
2018, which covers most of the site’s electricity
needs, producing combined heat and cooling energy in accordance with the highest standards of
efficiency, and since 2012 a plant producing renewable electricity from biogas generated from
production waste. In addition, the electricity purchased from outside is certified as coming from a
renewable source with a certificate of origin.
The level of performance is constantly monitored
through a series of KPIs (performance measurement indexes) at department and plant level. The
degree of achievement of the annual objectives
and the effectiveness of the actions taken is assessed annually during the management review
of the SGE (Energy Management System).

ENERGY CONSUMPTION (OFFICES + PLANTS)
ELECTRICITY

An analysis of the energy performance and related performance indices shows that the overall
final energy consumption for 2020 is lower than
expected and consistent with the production activity in place, which was subject to a significant
slowdown due to the Covid-19 health emergency. Despite the significant production slowdown,
which culminated in a plant shutdown between
March and April 2020, the value of the KPI “Energy consumed/t of fermentation” (see table below)
improved significantly compared to 2019.

2019

2018

kWh

75.770.295,76

80.836.659,96

84.697.395,00

GJ

593.229,59

632.895,76

663.122,67

kWh

11.805.677,00

12.132.472,00

-

GJ

92.430,38

94.988,96

-

kWh

11.805.677,00

12.132.472,00

79.690.184,00

GJ

92.430,38

94.988,96

623.919,63

kWh

11.805.677,00

12.132.472,00

-

GJ

92.430,38

94.988,96

-

kWh

67.984.819,00

74.005.081,10

8.008.944,00

GJ

532.274,63

579.409,17

62.704,55

kWh

2.827.859,00

2.572.590,60

3.001.733,00

GJ

22.140,20

20.141,62

23.501,52

kWh

4.020.200,24

5.300.893,14

3.001.733,00

GJ

31.475,42

41.502,37

23.501,52

kWh

2.827.859,00

2.572.590,60

3.001.733,00

GJ

22.140,20

20.141,62

23.501,52

TOTAL GJ
Electricity consumed

593.229,59

632.895,76

663.122,67

of which renewable92

92.430,38

94.988,96

-

Consumed

of which renewable

Purchased

The year 2020 saw a good degree of achievement of the objectives, particularly in the field
of energy saving projects and the improvement
of the monitoring system. Due to the Covid-19
pandemic, training activities were slowed down,
but despite this, introductory SGE training was
carried out for all new employees.

2020

of which renewable with
guarantee of origin
Self-produced

of which renewable

Sold

of which renewable

NATURAL GAS
GASOL

2020

2019

2018

litri

789,00

943,55

708,00

GJ

28,41

33,97

25,49

smc

22.856.677,00

24.568.735,00

9.362.191,00

GJ

800.021,36

859.946,21

327.692,11

MWh

4.972,20

10.534,50

33.976,00

GJ

193.372,44

409.694,29

1.321.351,10

kg

1.596,00

2.032,00

1.444,00

GJ

73.641,04

93.758,51

66.627,60

t

17,99

45,26

58,10

GJ

179,92

452,58

580,99

TOTAL GJ
Non-renewable fuels for processes and heating

1.067.243,17

1.363.885,57

1.716.277,30

TOTAL GJ ENERGY CONSUMED BY
THE ORGANISATION

1.660.472,8

1.996.781,3

2.379.400,00

Consumed for plant feeding
and heating

METHANE

Natural gas for production
process and heating

STEAM FROM NETWORK

LPG

REFLUES

For conversion factors see the table at the end of the Report.
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ENERGY CONSUMPTION: KPIs FOR FERMENTATION TONS
KPI ON T OF FERMENTED

2020

2019

2018

ENERGY CONSUMPTION (TOTAL)

GJ

1.660.473

1.996.781

2.379.400

Tons of fermented

t

41.919

42.449

47.013

Energy consumed per tons
of fermented product

GJ/t

39,61

47,04

50,61

IMPROVEMENT OBJECTIVES
A number of additional improvement targets are in the pipeline for 2021:
• implementation of projects aimed at total annual energy savings of at least
21,000 GJoules
• training of at least 70% of the staff on the SGE (Energy Management System)

EMISSIONS

SUANFARMA Italia recognizes the need to protect the natural environment for a sustainable future. The company seeks to minimize and reduce
its environmental impact, including greenhouse
gas emissions, and consequently to minimize the
organizational carbon footprint through the process of energy efficiency in both production and
energy use.
All energy improvement projects have a clear impact on the reduction of direct or indirect greenhouse gas emissions. In addition, the company
aims to reduce travel, favouring, where possible,
video conferencing and teleworking or means of
transport with low CO2 generation. To date, there
is no formalised system of KPIs based on CO2
emissions. The performance in terms of emissions is constantly monitored indirectly through
the KPIs of the energy management system.

IMPROVEMENT
OBJECTIVES
Since the projects and actions
planned for 2021 within the framework of the Energy Management
System also have an impact on
the reduction of emissions, the
improvement objectives can be
traced within the same perimeter.

EMISSIONS FROM ENERGY CONSUMPTION (OFFICES + PLANTS)

• improvement of the monitoring system

NATURAL GAS

• changeover of the SGE to the new UNI CEI EN ISO 50001 standard with changeover to standard 2018

GASOL

Consumed for food
installations and heating

litri

789,00

943,55

708,00

2,10

2,51

1,88

• a campaign to raise awareness on sustainable mobility, thanks to the purchase
of a fully electric car and the installation of two electric columns that are also
open to the public at certain times of day

t Co2

METHANE

2020

2019

2018

Natural gas by process
production and heating

smc

22.856.677,00

24.568.735,00

9.362.191,00

t Co2

45.347,65

48.523,25

18.462,24

GPL

kg

1.596,00

2.032,00

1.444,00

t Co2

4,82950

6,1488

2,9255

45.354,58

48.531,91

18.467,05

For the kitchen of the company restaurant, marginal uses

TOTAL EMISSIONS t CO2
Derived from non-renewable
fuels

The reported conversion factors and ETS certificates were used to calculate emissions.
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EMISSIONS OF F-GAS AND OTHER
POSSIBLE SOURCES
R407C

R410A

R422D

2020

2019

2018

Kg

-

69,9

25,0

t di CO2

-

124,0

44,4

Kg

3,5

-

-

t di CO2

7,3

-

-

Kg

-

8,2

31,0

t di CO2

-

22,4

84,6

7,3

146,4

128,9

TOTAL

TOTAL EMISSIONS
2020

2019

2018

TOTAL EMISSIONS t CO2
SCOPE 1 OF THE ORGANISATION

45.448

49.021

18.727

TOTAL EMISSIONS t CO2
SCOPE 2 OF THE ORGANISATION

0

0

0

TOTAL EMISSIONS SCOPE 1+2
OF THE ORGANISATION

45.448

49.021

18.727

As far as indirect emissions from energy consumption are concerned (scope 2), these are to be considered zero, since the company buys its electricity from renewable sources with a certificate of origin.

KPIS ON T OF FERMENTATION
2020

2019

2018

EMISSIONS (TOTAL)

45.448

49.021

18.727

TONS OF FERMENTED

41.919

42.449

47.013

TONS OF FERMENTATED t OF CO2
ON Kg OF FERMENTATED

1,08

1,15

0,39

In general, the increase in the emissions figure from 2018 is due to the commissioning of the trigeneration plant.
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UFFLE GESTINE (Kg)
METHOD OF MANAGEMENT TYPE

WASTE

For SUANFARMA Italia, a pharmaceutical company, the issue of waste disposal is highly sensitive. The will of the company management is
to approach the issue by avoiding, recycling and
minimizing waste, following the scheme avoid, reduce, recycle and reuse materials wherever possible. This means, basically:

•

reduce the use of packaging and the production of waste containing intermediate products
and active substances;

• researching management systems for the
waste produced in order to minimise transfers
and allow recovery in the perspective of the Circular Economy;
•

recovering solvents to encourage their reuse
and reduce their disposal.
As part of this strategic vision, in 2020 the new
sludge drying plant was built to replace the previous one, designed on the basis of the new available technologies, capable of drying all the sludge
generated and operating at low temperatures so
as to be able to exploit excess thermal production that would otherwise be wasted. The new
dryer has allowed a significant reduction in the
quantity of sludge disposed of, a greater energy
efficiency of the process and a reduction in heavy
traffic flows, as the involvement of external services specialised in the management of this type
of special waste has been eliminated.
Also in 2020, thanks to the optimization of scheduled maintenance processes, it was possible to
achieve a reduction of almost 50% in the consumption of filters used in the potassium clavulanate (CSK) production processes.
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In addition, the process of recycling the isopropanol used in the Mycophenolic Acid production
process and reuse it in the production process
in view of the circular economy has been started
and validated.
With a view to Lean and to assessing its performance in the HSE field, a set of company KPIs
has been defined on an annual basis and then
carefully monitored within the integrated management system. Some indicators specifically
dedicated to the monitoring of hazardous and
non-hazardous waste relate the generation of
waste to the production of finished products in
the chosen observation period.
An analysis of the data shows that the waste generated, especially hazardous waste, fell sharply
between 2019 and 2020, testifying to the great
commitment and investment that the company
has made in this area.

IMPROVEMENT
OBJECTIVES
The installation of the new drying
plant, which began in 2020, and the
qualification of the ethanol recycling plant are due to be completed
in 2021. In addition, with the aim of
pairing the constant technological
improvement of the plants, which
allows for increasingly better environmental performance, with a consistent cultural growth of the employees, training objectives in the field of
waste management are planned for
the next two years.

2020

2019

2018

INCINERATION
(D10-D11)

NON-HAZARDOUS WASTE

1.024.320

2.418.730

2.659.040

HAZARDOUS WASTE

142.519

507.267

653.247

RECOVERY
(R2 - R13)

NON-HAZARDOUS WASTE

2.347.805

1.776.777

2.505.340

HAZARDOUS WASTE

742.815

505.210

483.720

STOCK AND/OR PRELIMINARY
DEPOSIT
(D15)

NON-HAZARDOUS WASTE

110.718

5.389

124.371

HAZARDOUS WASTE

423.382

748.307

763.696

NON-HAZARDOUS WASTE

690.400

137.660

0

HAZARDOUS WASTE

0

3.623.690

3.563.120

NON-HAZARDOUS WASTE

854.020

678.040

0

HAZARDOUS WASTE

0

0

0

NON-HAZARDOUS WASTE

5.027.263

5.016.596

5.288.751

HAZARDOUS WASTE

1.308.716

5.384.474

5.463.783

2020

2019

2018

NON-HAZARDOUS WASTE

5.027.263

5.016.596

5.288.751

HAZARDOUS WASTE

1.308.716

5.384.474

5.463.783

TOTAL

533.715

1.446.610

1.559.295

NON-HAZARDOUS WASTE PER KG OF PRODUCT SOLD

9,42

3,47

3,39

HAZARDOUS WASTE PER KG OF PRODUCT SOLD

2,45

3,72

3,50

PHYSICO-CHEMICAL
TREATMENT RESULTING IN A
COM PLACES OR MIXTURES
REMOVED SECOND ONE
DISPOSAL METHODS
DA D1 A D12 (D9)
PRELIMINARY GROUPING BEFORE ONE OF THE OPERATIONS
REFERRED TO IN POINTS
DA D1 A D12 (D13)

TOTAL

WASTE ON KG OF PRODUCT SOLD

WASTE GENERATED PER KG
OF FERMENTED PRODUCT

2020

2019

2018

NON-HAZARDOUS WASTE

5.027.263

5.016.596

5.288.751

HAZARDOUS WASTE

1.308.716

5.384.474

5.463.783

TOTAL

41.919.400

42.449.400

47.013.000

NON-HAZARDOUS WASTE PER KG OF FERMENTED PRODUCT

0,120

0,118

0,112

HAZARDOUS WASTE PER KG OF FERMENTED PRODUCT

0,031

0,127

0,116
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1

DISTRIBUTION OF VALUE
METHOD OF MANAGEMENT

SOUND ECONOMIC
MANAGEMENT

SUANFARMA Italia contributes to the sustainable development of the context in which it operates by producing and distributing value to
its stakeholders, as shown in the graphs below.
The company has always been characterized by
a cohesive and transparent governance, able to
maintain a constant sharing of objectives, actions
and results with its main stakeholders.
The company’s strategies have been inspired
over time by the desire to guarantee a solid economic continuity, with the objective of consolidating its position in the reference market thanks to
constant and significant investments in research
and development, in innovative technologies and
in the development of new products.

In 2020, this figure reached almost 6 million euros, a value that more than doubled compared to
the previous two years.
From the point of view of economic analysis,
2020 saw a significant reduction in turnover due
to the difficulties generated by the Co- vid-19
pandemic and the cessation of Tiamulin production following the merger of SUANFARMA Italia
into SUANFARMA Group. The demand for drugs
is expected to settle in 2021 due to the effect of
the pandemic, which has reduced the need for
antibiotics and limited access in hospitals.

2020

2019

2018

PUBLIC ADMINISTRATION

2.098.563

1.467.265

2.073.069

SUPPLIERS AND GENERAL SERVICES

36.248.636

60.278.405

60.626.933

EMPLOYEES

9.490.439

11.905.230

10.216.142

INVESTMENTS

5.950.770

2.216.280

1.882.746

VALUE DISTRIBUTION YEAR 2020
11%

4%

INVESTMENTS

PUBLIC ADMINISTRATION

18%
67%

EMPLOYEES

SUPPLIERS AND
GENERAL SERVICES

BALANCE SHEET DATA - MAIN ECONOMIC VALUES EURO/000
2020

%

2019

%

2018

%

DIRECTLY GENERATED
ECONOMIC VALUE

51.342.342

100%

80.403.885

100%

84.027.223

100%

DISTRIBUTED ECONOMIC VALUE

45.949.998 89,50%

72.388.266

90,03%

71.194.664

84,73%

REMUNERATION
OF STAFF AND COLLABORATORS

9.490.439

11.905.230

10.216.142

REMUNERATION
OF PUBLIC ADMINISTRATION

2.098.563

1.467.265

2.073.069

EBTDA

10.116.845

7.990.591

9.581.729

EQUITY

58.308.390

29.653.833

26.501.528

NET FINANCIAL POSITION

-9.082.428

-12.177.737

-5.227.040
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VALUE GENERATED VS. VALUE DISTRIBUTED

51.342

45.949

80.403

2020
ECONOMIC VALUE GENERATED

72.388

2019

84.027

71.194

2018
DISTRIBUTED ECONOMIC VALUE
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METHODOLOGICAL
NOTE
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METHODOLOGICAL NOTE
SCOPE, PURPOSE AND CONTENT
OF SUANFARMA ITALIA’S SUSTAINABILITY REPORT 2020
This document represents SUANFARMA Italia’s
first Sustainability Report with the aim of communicating to all those who have a relationship with
the company - employees, customers, suppliers,
the local community and financial backers - SUANFARMA Italia’s commitment to sustainability.
The Report illustrates the sustainability strategy,
the objectives, the main initiatives and the results
achieved by SUANFARMA Italia as at 31.12.2020,
con-confronting them, where possible, with 2018
and 2019 in order to let people understand the
evolution of the sustainable approach over time.

The scope of this report is represented by the
company SUANFARMA Italia with headquarters in
Corso Verona, 165, 38068 Rovereto (TN) - Italy.
The Sustainability Report 2020 has been prepared in accordance with the Global Reporting
Initiative (GRI) “Core” option, currently the most
widely used national and international reporting
standard for reporting non-financial information.

STAKEHOLDER INCLUSIVENESS AND IMPACT MATERIALITY: KEY
CONCEPTS UNDERLYING THE DRAFTING PROCESS
Two of the fundamental principles of the GRI
Standards are stakeholder inclusiveness and materiality. In fact, the Standards provide that the
company, in defining the contents, must necessarily involve its stakeholders in order to select
the impacts of business activities on those with
whom the company periodically interacts.
Therefore, SUANFARMA Italia has conducted a
materiality analysis aimed at identifying the material (relevant) issues in terms of current and
potential effects, direct and indirect, related to
its business and that have influence on the main
stakeholders.
The definition process has involved the company’s management, through a series of individual
interviews and the compilation in person of the
materiality questionnaire. The interviews made
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it possible to systematize and map the sustainability initiatives implemented, to highlight the
strengths and weaknesses of the company, in
order to provide food for thought useful both
for the definition of the contents of the Report,
and from a prospective point of view, to improve
SUANFARMA Italia’s sustainability strategy in the
environmental, social, economic and governance
areas (ESG aspects). The management was in fact
asked to express a precise opinion not only on
the relevance of the issues, but also on their current level of control by SUANFARMA Italia. In this
way, the materiality analysis assumes a value that
goes beyond the simple definition of content and
can actually become a tool for strategic redefinition.

The list of economic, governance, social and environmental sustainability issues was drawn up on
the basis of the specific issues proposed by GRI
standards and a benchmark analysis of the most
widely reported sustainability issues in the chemical and pharmaceutical sectors. The overall list
of 20 topics was submitted to the assessment of
13 internal referees who expressed a judgement
of relevance on a scale from 1 (minimum relevance) to 5 (maximum relevance), enabling 10
material topics to be selected. In view of the particular operating conditions following the Covid
19 pandemic, it was decided to postpone the involvement of external stakeholders to future editions of the Sustainability Report, which will be
published annually.
The list of material topics has been approved by
the Management of SUANFARMA Italy.
A total of 2 themes were identified for the economic and governance area, 4 for the environmental area and 3 for the social area. The
themes identified provide a balanced and truthful presentation of the impacts associated with
the activities of SUANFARMA Italy. Furthermore,
taking into account the specificities and history of
the company, which since its establishment has
been committed to providing quality products at
affordable prices to end consumers, two specific
themes not related to GRI were relevant: product
quality and innovation. The theme of quality was
linked to the safety of the product, a fundamental value of SUANFARMA Italia, which is attentive
to this aspect with regard to both its own people
(employees) and the end user. The issue of the
impact of the health emergency, in itself relevant
for each company that has operated in 2021, is
addressed in the document transversally, highlighting the resources deployed by SUANFARMA
Italy and the responses given.

Below is a list of the material issues reported
in this Sustainability Report, providing the definition used in the materiality table for their reporting. The materiality matrix is not presented
in its “classic” form, as external stakeholders
were not involved in view of the particular nature of the current year, characterised by health
emergencies. Although external stakeholders
were not involved, the material issues directly
affect how SUANFARMA Italia relates to its employees, highlighting welfare policies, health and
safety protection, and the constant commitment
to training. Great importance, understandably
with the activity of the company belonging to
the chemical-pharmaceutical sector, is given to
environmental protection, which is expressed in
the actions aimed at reducing the potential and
actual negative impacts caused by the activity, as
well as in the important investments made over
the years in terms of innovation, with consequent benefits in terms of the environment. This
commitment is certified not only by the Annual
Report, but also by the publication of the EMAS
Environmental Declaration.
Finally, there is no shortage of issues of governance and ethical management of the business, as
well as attention to the economic sustainability
of its operations, fundamental prerequisites for
the development of social and environmental
sustainability.
This Report is the result of a multi-disciplinary
team, under the corporate responsibility and coordination of SUANFARMA Italy’s Communication
function, with the methodological support of ALTIS Università Cattolica del Sacro Cuore. For any
clarification on the Sustainability Report, please
contact: Katia Pianezze - Head of Communication
info.rovereto@suanfarma.com
tel: 0464-451271
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METHODOLOGICAL NOTE
MATERIAL THEME

DESCRIPTION

PERIMETER

GRI 201 ECONOMIC PERFORMANCE AND SOUNDNESS

Model of creation of economic wealth (revenues) and its distribution to stakeholders (e.g.
payments to suppliers, to the Public Admininternal
istration, contributions to the Third sector;
salaries paid to employees; dividends paid to
shareholders).

GRI 205 - GRI 206 BUSINESS ETHICS AND INTEGRITY

Policies and controls aimed at preventing the
risks of corruption, other conduct contrary to
internal
the Code of Ethics and anti-corruption behaviour.

GRI 302 ENERGY

Policies and initiatives adopted by the Group
to optimise and reduce energy consumption
and related impacts (e.g. energy requalificainternal
tion of plants and offices, photovoltaic production, purchase of energy from renewable
sources, etc.).

GRI 303 WATER AND
WASTEWATER

Policies and initiatives for the proper management of water resources (supply and
discharge) in order to optimize, reduce consumption and decrease the impacts related to internal
the presence of pollutants in water discharges (e.g. recycling and reuse of water, quality
standards of water discharges)

GRI 305 ATMOSPHERIC
EMISSIONS AND MITIGATION OF CLIMATE
CHANGE IMPACTS

Policies and initiatives aimed at limiting the
impact of direct and indirect atmospheric
emissions (greenhouse gases, ozone-depleting substances and other pollutants) (inter- internal
ventions on production plants and premises,
awareness-raising initiatives aimed at employees, sustainable mobility, etc.).

GRI 306 WASTE
MANAGEMENT

Policies and initiatives to ensure proper waste
management (production, treatment and
internal
disposal) and reduce quantities (e.g. circular
economy initiatives).
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MATERIAL THEME

DESCRIPTION

PERIMETER

GRI 403 PROTECTION OF
SAFETY AND HEALTH AT
WORK

Occupational health and safety management
systems; ways of involving employees in safeinternal
ty dialogue; health promotion initiatives in
and beyond the workplace.

GRI 401 - 404 PEOPLE
MANAGEMENT

Personnel selection and management policies; training programmes and plans to increase skills; actions to improve the working
internal
environment and consolidate the corporate
culture; supplementary benefits and family-work conciliation tools.

GRI 416 PRODUCT QUALITY, SAFETY AND HEALTH
OF CONSUMERS

Attention to product quality and assessment
of possible impacts of products and services internal
on consumer health and safety.

INNOVATION

Investments in research and development
and in production processes to reduce the internal
company’s environmental and social impacts.

External
(contractors)
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METHODOLOGICAL NOTE
STAKEHOLDER ENGAGEMEN

SUANFARMA Italia’s long-term strategies and action programs are also defined with the aim of
meeting the expectations of the various stakeholders, with whom various initiatives of discussion and dialogue were activated in 2020.
The key stakeholders were identified by the 13
managers of the various corporate functions involved in the process of drafting the Sustainability Report 2020; in particular, the local community, employees and collaborators, customers,
lenders, the Parent Company and suppliers were
identified as relevant stakeholders. As previously
explained, these stakeholders were not involved
in the analysis of materiality for the purposes of
the Report, but SUANFARMA Italia.

STAKEHOLDER

certainly foresees their involvement following the
publication of this document.
The following table summarises for each of the
key categories the listening and consultation initiatives implemented, highlighting the main issues dealt with and any criticalities.
The involvement of key stakeholders allowed SUANFARMA Italia to establish a fruitful dialogue
and solid collaborative relationships, where no
particular critical issues were found. Wherever
possible, meetings have been carried out remotely through the available means of communication, limiting in-person participation, to ensure
the protection of people’s health in the context
of the pandemic.

STAKEHOLDER

KEY TOPICS AND
POSSIBLE CRITICALITIES

MAIN DIALOGUE
INITIATIVES

HEADQUARTER

Constant dialogue with the board.

Activity centered on the definition
and sharing of strategies and activities to be conducted.

EMPLOYEES
AND COLLABORATORS

Topics related to training, talent
development, worklife balance.
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Training and trainings projects:
Talent Management
SAP4Hana Welfare
Champion Project
Top Employer

KEY TOPICS
AND POSSIBLE CRITICALITIES

LOCAL COMMUNITY

Projects of mitigation and reduction of environmental impacts for
a better integration of the company in the territory and in the community. Projects to support the
local community from a social, ethical and economic point of view.

CUSTOMERS

Direct commercial communication
activities related to products

TRADE
ASSOCIATIONS

Dialogue with the various Associations for the promotion of activities in support of the territory and
the community

INSTITUTIONS

Constant dialogue on environmental issues and social support activities.

SUPPLIERS

Analysis, selection and verification
of suppliers to certify reliability,
safety and quality.

MAIN DIALOGUE
INITIATIVES
Mitigation of environmental
impacts: realization of odour
abatement plant, drying plant,
project for the enlargement of the
purification plant.
Social projects: collaboration
with the Trentino start-up Re-Cig
for the installation of three new
smokers’ points.
in the smoking area for the recovery of used cigarette butts; collaboration with Redo Upcycling to
give employees backpacks made
from recycled materials.

Confindustria Trento: Integration the school work project to
encourage new placements in the
company.
Municipality of Rovereto: maintenance of the municipal roundabout.
Protezione Civile Trentina: donation of 17,000 surgical masks to
fight Covid-19 emergency.
Scouting and audit activities during
the selection phase and periodically during the supply relationship.

Certification of the Family Audit
District - Città della Quercia: to
support an inter-company network to share the respective experiences in the field of family-work
reconciliation.
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GRI STANDARDS TABLE

GRI STANDARD

N.
PAGE

INDICATORS

COMMENTI

GENERAL DISCLOSURE - REPORTING PRACTICE
102-45

Entities included in the consolidated financial
statements

74 - 75

102-46

Defining

74 - 75

GENERAL INFORMATION, GOVERNANCE AND LEGAL AFFAIRS

102-47

List of material topics

GENERAL DISCLOSURE - STAKEHOLDER ENGAGEMENT

102-48

Restatements of information

First edition

12, 16

102-49

Changes in reporting

First edition

17 - 18

102-50

Reporting period

2020

GRI STANDARD

INDICATORS

N.
PAGE

COMMENTS

report

content

74 - 75

102-1

Name of the organization

102-2

Activities, brands, products, and services

102-3

Location of headquarters

20

102-51

Date of most recent report

2020

102-4

Location of operations

17

102-52

Reporting cycle

Yearly

102-5

Ownership and legal form

20

102-53

102-6

Markets served

17

Contact point for questions regarding the
report

102-7

Scale of the organisation

24

102-54

102-8

Information on employees and other workers

Claims of reporting in accordance with the GRI
Standards

102-9

Supply chain

19

102-55

GRI content index

102-10

Significant changes to the organization and its
supply chain

14

102-11

Precautionary Principle or approach

20

102-12

External initiatives

44 - 45

102-13

Membership of associations

34 - 35 Member of
Confindustria,
Distretto Family Audit and
co-founder of
Distretto Family Audit Città
della Quercia
- Rovereto

28 - 32

Statement from senior decision-maker
Values, principles, standards and norms of
behavior

GRI 201

Governance structure

Explanation of the material topic and its
boundary

70

103-2

The management approach and its components

70

103-3

Evaluation of management approach

70

201-1

Direct economic value generated and distributed

70

MATERIAL TOPIC: ETHIC AND INTEGRITY
Explanation of the material topic and its
boundary

44

103-2

The management approach and its components

44

GRI 205

103-3

Evaluation of management approach

44

205-3

Confirmed incidents of corruption and actions
taken

44

103-1

Explanation of the material topic and its
boundary

44

103-2

The management approach and its components

44

78 - 79

103-3

Evaluation of management approach

44

30

206-1

Legal actions for anti-competitive behavior,
anti-trust, and monopoly practices

44

4-5
44 - 45
GRI 206
20 - 21

GENERAL DISCLOSURE - STAKEHOLDER ENGAGEMENT
102-40

List of stakeholder groups

102-41

Collective bargaining agreements

102-42

Identifying and selecting stakeholders

78 - 79

102-43

Approach to stakeholder engagement

78 - 79

102-44

Key topics and concerns raised

78 - 79
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103-1

103-1

GENERAL DISCLOSURE - GOVERNANCE
102-18

Content
Index

MATERIAL TOPIC: ECONOMIC PERFORMANCE

GENERAL DISCLOSURE - ETHICS AND INTEGRITY
102-16

74 - 75

ECONOMIC PERFORMANCE

GENERAL DISCLOSURE - STRATEGY
102-14

86
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GRI STANDARD

INDICATORS

N.
PAGE

COMMENTI

GRI STANDARD

ENVIRONMENTAL SUSTANAIBILITY

SOCIAL SUSTANAIBILITY

MATERIAL TOPIC: REDUCTION OF ENVIRONMENTAL IMPACT - ENERGY CONSUMPTION

MATERIAL TOPIC: PEOPLE MANAGEMENT

GRI 302

GRI 401

103-1

Explanation of the material topic and its
boundary

56

103-2

The management approach and its components

103-3

Explanation of the material topic and its
boundary

28

56

103-2

The management approach and its components

28

Evaluation of management approach

56

103-3

Evaluation of management approach

28

302-1

Interactions with water as a shared resource

60

401-1

New employee hires and employee turnover

302-3

Water withdrawal

61

401-2

Benefits provided to full-time employees that
are not provided to temporary or part- time
employees

34

Explanation of the material topic and its
boundary

38

103-2

The management approach and its components

38

103-3

Evaluation of management approach

38

404-1

Average hours of training per year per employee

39

404-3

Percentage of employees receiving regular
performance and career development reviews

100%

103-1

Explanation of the material topic and its
boundary

Not developed

103-1

Explanation of the material topic and its
boundary

58

103-2

The management approach and its components

58

103-3

Evaluation of management approach

58

303-1

Interactions with water as a shared resource

303-3

Water withdrawal

59

303-4

Water discharge

59

303-5

Water consumption

59

GRI 404 103-1

58 - 59

GRI 405

MATERIAL TOPIC: REDUCTION OF ENVIRONMENTAL IMPACT – EMISSIONS
GRI 305
2016

COMMENTI

103-1

MATERIAL TOPIC: WATER AND EFFLUENTS
GRI 303

N.
PAGE

INDICATORS

30 - 32

103-1

Explanation of the material topic and its
boundary

63

103-2

The management approach and its components

Not developed

103-2

The management approach and its components

63

103-3

Evaluation of management approach

Not developed

405-1

Diversity of governance bodies and employees

103-3

Evaluation of management approach

63 *

305-1

Direct (Scope 1) GHG emissions

63 - 64

305-2

Energy indirect (Scope 2) GHG emissions

63 - 64

32 For employees only

MATERIAL TOPIC: EFFLUENTS AND WASTE
GRI 306

103-1

Explanation of the material topic and its
boundary

66

103-2

The management approach and its components

66

103-3

Evaluation of management approach

66

306-2

Waste by type and disposal method

67
* The calculation of “Scope1 and Scope 2” emissions has been achieved without distinguishing emissions “location based” and “market based”. The company used the conversion coefficients certified
and communicated by ETS.
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GRI STANDARD

INDICATORS

N.
PAGE

COMMENTI

APPENDICI - TABELLE DI CONVERSIONE

MATERIAL TOPIC: CUSTOMER HEALTH AND SAFETY
GRI 416
2016

103-1

Explanation of the material topic and its
boundary

48

103-2

The management approach and its components

48

103-3

Evaluation of management approach

48

416-1

Assessment of the health and safety impacts
of product and service categories

100%

416-2

Incidents of non-compliance concerning the
health and safety impacts of products and
services

non-compliance in the
reporting year

MATERIAL TOPIC: WASTE
NON GRI

Kg of hazardous waste-non hazardous/Kg
fermented product
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For any information regarding this Report please contact:
Katia Pianezze
Head of Communication
info.rovereto@suanfarma.com
tel: 0464-451271
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