SUSTAINABILITY REPORT 2021

MISSION
IMPROVE PEOPLE'S LIVES BY MAKING
HIGH-QUALITY MEDICINAL PRODUCTS
AVAILABLE AT AFFORDABLE PRICES,
IN ORDER TO PROLONG THE LIVES
OF EVERYONE THROUGH ACCESS TO
MEDICAL CARE.

LETTER TO STAKEHOLDERS
This is our second Sustainability Report, the most
authentic document that represents our journey towards a future in balance with the environment surrounding us, which, today, is an essential driver that
increasingly guides responsible action by companies
and virtuous people.
For us at SUANFARMA Italia, it stands for renewed
awareness, firstly towards ourselves and the challenges we undertake, and always with a view towards
continuous improvement in our different business areas. Secondly, it signifies our responsibility towards
our community in a broader sense, enriched by our
collaborators, the territory in which we operate, our
supply chain, our customers, institutions and all the
different businesses with which we have been interacting for a very long time. This year, we will try to
better highlight the structure of our production processes and their high rate of innovation, and our attention to the safety of people, the environment and
the product we make. In fact, we are certain that our
work improves the lives of people around the world
by making medical care affordable and accessible to
all; a mission that takes on a different and even more
significant connotation given the most recent events
during the Covid-19 pandemic.

For this second edition as well, the key issues of sustainability remain unchanged. Process and product
innovation and the enhancement of people in terms
of skills and work-life balance. Innovating means being able to grasp the signals of a changing market and
being able to graft those changes that allow an organization to remain on the market by improving its
environmental and social impact. Within this context,
SUNAFARMA Italy's economic effort was really significant, leading to 6 million in investments in 3 years.
We want to be close to the local community, to transfer the concept that SUANFARMA Italia is a company
capable of expressing important values, beyond the
mere ability to offer work, for people who interface
with us for various reasons. Trust, growth, professional development, participation, openness, responsibility, are some of the key words that have emerged from
conversations with our managers and employees. A
veritable treasure chest of values that strengthen us
by the awareness of being on the right track; the one
that will allow us to give continuity to our activities in
the future.

For us at SUANFARMA Italia, being sustainable still
means being reliable and transparent in bringing out
critical issues in order to improve them.
In February of this year, we once again gained the full
availability of our wells, which had been seized during
a period of environmental investigations, thus testifying to the non-existence of environmental risks related to water withdrawal for our activity or related to
its incorrect use. Our company has always been committed to ensuring sustainability, in every respect,
from its industrial activities, to the enhancement of
human capital, and the relationship with the territory, with the awareness that only by acting responsibly
can it continuously fulfil its role.

Gian Nicola Berti
Managing Director
4 I SUANFARMA Italia SUSTAINABILITY REPORT 2021

SUANFARMA Italia SUSTAINABILITY REPORT 2021 I 5

TABLE OF CONTENTS

LETTER TO STAKEHOLDERS

5

1 - THE PATH TOWARDS SUSTAINABILITY

8

2 - HIGHLIGHTS

10

3 - A CONSTANTLY EVOLVING BUSINESS

13

4 - INNOVATION AS A DEVELOPMENT DRIVER

22

5 - A PRODUCT THAT IS SAFE FOR MAN AND THE ENVIRONMENT

30

6 - ALL FOR ONE, AND ONE FOR ALL

50

7 - METHODOLOGICAL NOTE

68

CORRELATION TABLE

80

THE PATH
TOWARDS SUSTAINABILITY
HISTORY: YESTERDAY, TODAY, TOMORROW
A PATH TOWARDS SUSTAINABILITY
SUANFARMA Italia was established in 1969 from the
initiative of a group of private entrepreneurs, and
then expanded over the years to become an international reference point in the development and production of active ingredients useful in the human and
veterinary field.

The production centre constantly renews itself by
adopting cutting-edge technologies and paying particular attention to the health and safety of its collaborators.

1969 1995 2003 2019

2021

2022

tomorrow

The Rovereto plant is
established in 1969 by
private entrepreneurs
who start Archifar
Industrie Chimiche,
and then Roferm SpA.
In 1972, 50% of the
shares are acquired by
Eni as part of a project
to create a large public
pharmaceutical company.

Presentation of the first
sustainability report according to the GRI reporting scheme

Carrying on of projects
aimed at the innovation of
processes and products,
always taking into account
environmental impact and
the safety of collaborators

Continuation of the sustainability path in compliance with the company
mission and with the focus
on ongoing improvement

The company is then
acquired by the Austrian group Biochemie
Kundl, controlled by
Sandoz AG, which
transforms it into
Biochemie SpA. A year
later, the company joins
the Novartis Group.
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Sandoz changes the
company name to
Sandoz IP SpA (Sandoz
Industrial Products
SpA)

The company is acquired by the SUANFARMA Group and becomes
SUANFARMA Italia SpA.
With the change of
ownership, the Rovereto
plant has maintained
its specialization in the
production of pharmaceutical active ingredients for human and
veterinary use.
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HIGHLIGHTS
2021

+ 66 MILLION EUROS

ECONOMIC VALUE GENERATED IN 2021

+ 6 MILLION EUROS

OF INVESTMENTS IN "INNOVATIVE" PROJECTS

152 EMPLOYEES

13 NEW HIRES COMPARED TO 2020

2021 WELFARE CHAMPION

FOR THE COMPANY'S ATTENTION TO WELFARE POLICIES

10,557 HOURS OF TRAINING

FOR EMPLOYEES DESPITE THE DIFFICULTIES ENCOUNTERED
DUE TO THE PANDEMIC

104,319 m

2

THE TOTAL AREA OCCUPIED BY SUANFARMA ITALIA
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A CONSTANTLY
EVOLVING
BUSINESS
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A CONSTANTLY EVOLVING BUSINESS I

GOVERNANCE
AND STRATEGY

SYSTEM OF GOVERNANCE

PARTICIPATION, CULTURE AND COMMITMENT,
THE VISION OF SUSTAINABILITY IN SUANFARMA ITALIA
SUANFARMA Italia is a leading pharmaceutical company in the development, production and distribution of
active ingredients for human and animal health.
Since its establishment in the late 1960s, it has
been concerned with the well-being of people,
with a mission that defines the importance of
accessibility to medical care thanks to the production of high-quality medicinal products at affordable prices.
The continuous improvement, the culture of environmental sustainability, the strong focus on innovation and ethics together with the commitment of
every single person in the company, are the pillars on
which the philosophy of SUANFARMA Italia is based,
with the aim of building an organization attentive to
the needs of the different stakeholders where daily
action is focused on the search for quality and the
sustainability of products and operating processes.

The company uses sustainability as a distinctive
leverage to protect employees, the community,
and the environment with its natural resources
and company assets.
Health and safety in the workplace and attention to
environmental impact throughout the life cycle of the
product are the main issues to which the company
makes a strict commitment with all its stakeholders,
defined in the document "Environmental Safety and
Sustainability Policy,” a guide designed for collaborators and stakeholders.
The company believes in the direct responsibility
of each collaborator in terms of HSE and, in particular, in management that becomes a protagonist
in the development of good practices in their area of
competence and an example in their application.

SUANFARMA Italia is located in Rovereto (TN) and is
situated about 2 km from the city centre, within the
industrial zone. Since its creation, and despite the
changes in ownership, it has played a leading role
in the economy of the Vallagarina area, which is the
largest industrial production hub in the province of
Trentino.

SUANFARMA Italia is a Joint Stock Company, whose
system of governance and control consists of a Board
of Directors, Board of Statutory Auditors, Supervisory Body, and Independent Auditor. In addition, the Financial Services Executive Committee was created to
assess the integrity and ethics of the business from
an economic and financial point of view.

ORGANISATIONAL CHART

Managing Director
Head of Comm.
Ex. Assist Site Head

THE SUANFARMA GROUP
The SUANFARMA Group, established in Spain in 1993,
and specializing in the development, production and
marketing of raw materials and finished products for
the pharmaceutical and biotechnology sectors, immediately begins its expansion on a global scale with
the creation of the first commercial office abroad, in
China, in 1994. Subsequently, branches are established in several countries and currently its international activity extends to over 70 countries spread
over all continents. The Group exports its products
to Europe, the United States and India to pharmaceutical companies that produce medicinal products.
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In 2019, the SUANFARMA group acquires the Rovereto plant, previously belonging to the Novartis group,
creating SUANFARMA Italia, a purely productive company. It follows that the establishment of the commercial network, markets and distribution are managed directly by Headquarters in Spain.

Head of
Manufacturing
Operations

Head of Analytical Laboratory & Service

Head of
Quality

Head of Supply
Chain Management

Head of Engineering &
Technical Services

Head of Finance &
Administration

Head of Human
Resources
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WORK ETHICS,
THE CULTURAL FOUNDATION OF THE BUSINESS

RISK MANAGEMENT
As a pharmaceutical company, SUANFARMA Italia is
particularly sensitive to the issue of risk management.
For this reason, it has adopted an internal control
system based on the Standard Operating Procedures
(SOP), which are documents that describe all the activities, functions and interactions necessary for the
execution of a specific task. Each SOP is introduced
by an analysis of the risks associated with each task,
complemented by indications on the possible need
to use protective devices or workplace safety. The
benefits of using these Procedures result in greater
product reliability, avoiding the presence of errors
and non-compliant actions and creating a healthy
and safe working environment.
The internal control and risk management system
monitors risks related to environment, social and governance (ESG) through quarterly meetings.
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The company is ISO 14001 certified, extending risk
management to the entire organizational system. In
fact, the certification aims to support the company
in management of its responsibilities on environmental impact in a systematic way, in order to contribute
significantly to the company's sustainability strategy.
During 2021, the company renewed its Supervisory
Body (pursuant to Italian Presidential Decree 231
2001) consisting of three (3) internal members of the
organization and an external law firm.
As regards, in particular, the economic risk, following
the increase in the price of raw materials and energy that occurred in mid 2021, the company managed
to achieve risk sharing with its customers, a sign of a
consolidated relationship and mutual trust between
the organization and its partners.

Integrity, honesty and a rigorous ethical conduct have
always been the solid foundations on which SUANFARMA Italia's business stands and the pillars of the
company's actions towards its stakeholders, starting
from its internal area made up of employees and collaborators, and reaching the outermost area consisting of customers, suppliers, institutions, community,
territory and the environment.
The company actively promotes the principle of
anti-corruption and the prevention of anti-competitive behaviour in commercial negotiations
both with customers and its supply chain.
To crown this vision, which actively and proactively
insists on the asset of the company's reputation, the
company has a Code of Conduct and Ethics, written in
2019 and revised this year to harmonize it with that of
the SUANFARMA Group. Although the company has
always demonstrated impeccable performance in its
professional activity, ethics thus formally become the
substantial scope for maintenance and sustainability
of the organization, with the awareness that actions
taken daily have a direct influence on the reputation
and credibility of the company.
An internal regulatory framework is applied to all SUANFARMA Italia’s workers, which not only allows for
verifying compliance and reporting, when necessary,
of incorrect attitudes so that they may be reviewed,
analysed and corrected, but also further documents
the crime prevention system that the SUANFARMA
Group has implemented for these purposes.
To allow the expression of concerns, doubts about
interpretation, reports and illegal acts, or to propose
improvements or changes, the company has adopted
a procedure for access to a whistleblower channel,
accessible to all those who have come into direct contact with the company. In compliance with the legislation, and to protect the sender from any act of retaliation, the information provided through this channel
is treated confidentially, ensuring the protection of
the identity of the sender, as well as the protection
of information relating to all parties involved in the
reporting process and in any investigation process.
In general terms, however, unless the Compliance
Committee justifies an exception, the sender will be
informed of the final decision taken. No reports were
received in 2021.
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In order to provide actual substance to the principle
of anti-corruption and the prevention of anticompetitive behaviour, the Supervisory Body intervenes and
controls the commercial negotiations of a corporate
nature.
Furthermore, financial relationships with third parties, such as sales and purchase contracts, purchase
orders, payments, are subject to review and double
signatures by two parties with power of attorney, a
double verification, based on the "four eyes principle"
model. This procedure makes it possible to prevent a
single person from making a decision that could not
only cause financial damage, but also reputational
damage to the company.
During 2021, as in the past, there were no episodes of
corruption and there were no episodes related to anti-competitive behaviour or in any case acts non-compliant with socio-economic legislation.
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SOUND ECONOMIC
MANAGEMENT
SUANFARMA Italia contributes to the sustainable development of the context in which it operates by producing and distributing value to its stakeholders, as
can be seen from the graphs below.
The company has always been characterized by
a coherent and transparent governance, able to
maintain a constant sharing of objectives, actions
and results towards its main stakeholders, with
the desire to ensure solid economic continuity.
The company's strategies are aimed at consolidating
its position in the reference market thanks to constant and significant investments in research and development, in innovative technologies for production,
in safeguards for the safety of the production processes of personnel and the territory, which in 2021,

FINANCIAL STATEMENTS DATA

2021

%

exceeded 6 million euros, a value even higher than
that of 2020 which had already doubled compared to
the previous two years, even if in a slightly less significant percentage compared to global turnover.
From an economic analysis point of view, 2021 proved
to be better than the 2020 forecasts, with a turnover
of over 66 million euros. The company management
interpreted this result as an outcome of good management of the coexisting Covid-19 pandemic,
which allowed for continuity in the production, sales
and supply of raw materials.

2020

%

2019

66,835,054 €

100 %

51,342,342 €

100 %

80,403,885 €

100 %

DISTRIBUTED ECONOMIC
VALUE

54,485,414 €

81.5 %

45,949,998 €

89.50 %

72,388,266 €

90 %

2020

2019

SUPPLIERS AND GENERAL SERVICES 43,436,532 € 64.99 %

36,248,636 €

70.60 %

60,278,405 €

74.97 %

EMPLOYEES

10,830,107 €

16.20 %

9,490,439 €

18.48 %

11,905,230 €

14.81 %

INVESTMENTS

6,262,853 €

9.37 %

5,950,770 €

11.59 %

2,216,280 €

2.76 %

PUBLIC ADMINISTRATION

1,435,239 €

2.15 %

2,098,563 €

4.09 %

1,467,265 €

1.82 %

GENERATED VALUE VS DISTRIBUTED VALUE 2019/2021
€

REMUNERATION OF
PERSONNEL AND
COLLABORATORS

10,830,107 €

REMUNERATION OF PUBLIC
ADMINISTRATION

1,435,239 €

EBTDA

10,961,566 €

NET FINANCIAL POSITION

2021

%

DIRECT ECONOMIC VALUE
GENERATED

SHAREHOLDERS’ EQUITY

VALUE DISTRIBUTION

16 %

9,490,439 €

18.50 %

11,905,230 €

15 %

€
2%

61,670,060 €

6,344,068 €

2,098,563 €

10,116,845 €

58,308,390 €

-9,082,428 €

4%

1,467,265 €

€

2%

€

7,990,591 €

29,653,833 €

-12,177,737 €

66,835,054

54,485,414

2021

51,342,342

45,949,998

80,403,885

2020
ECONOMIC VALUE GENERATED
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€

€

72,388,266

2019

DISTRIBUTED ECONOMIC VALUE
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SUPPLY CHAIN AND LOGISTICS

Reliability, safety and quality are the three principles
underlying the definition of SUANFARMA Italia's supply chain.
This can basically be divided into two reference macro-areas:

1
2

products that originate from agriculture such as
oils, flours and sugars
the family of chemically derived products such as
acids or basic raw materials.

For both categories, the company first searches for
Italian and/or European suppliers. For the purchase
of some specific products, however, it is necessary to
move to the US market and the Far East due to the
lack of an operational contact person in Europe.
As far as packaging and general services are concerned, suppliers close to the territory are preferred
to support the economy and to reduce the negative
environmental impacts deriving from transport over
a longer distance.
Where possible, the company goes directly to the
manufacturer, thus testing the sustainability of the
supplier in a more direct way.
In terms of supply chain management, with the acquisition by the SUANFARMA Group, the "Supplier Code
of Conduct" was created and approved in November
2020, which expands responsibilities and commitments on environmental, social and economic impact
also along the value chain.
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LOGISTICS
The new contract applies to both direct suppliers and
subcontracting, managed, for example, by distributors.
In view of this, in 2021 some particularly significant interventions were implemented at SUANFARMA Italia.
First of all, the adoption of stricter contracts for all
suppliers, for any type of purchase, with the inclusion
in the "General Conditions" section of a paragraph
dedicated to the meaning of "Responsible Purchase,”
where the supplier is explicitly required to commit to
respect workers' rights, health and safety, ethics and
anti-corruption, as well as to read and comply with
the principles of the Group Code of Conduct.
In 2021, the company also signed the "Special Conditions of Purchase" for raw materials, demonstrating
that one of the key objectives of SUANFARMA Italia's
sustainability policy is the involvement of the supply
chain on the sensitive issues of respect for human
rights, reduction of environmental impact, correct
use of chemicals, and waste management.
Even the second party audits periodically submitted
to suppliers take on a new value: in addition to verifying reliability, quality and safety, they aim to activate
an important cultural transfer on sustainability issues, promoting the responsibility of the supply chain
on these specific aspects.

On the logistics front, significant awareness is under
way, which is fully integrated in Rovereto, regarding
the reduction of indirect CO2 emissions.
The company has two warehouses, managed by external personnel, one inside the headquarters that
coordinates the activities from the packaging phase
to the shipment of the product, and another outside
for the storage of products that require special conditions, for example a constant and adequate temperature for storage.
In general, where possible, the principle of optimizing
loads (full lorries) and reducing trips is followed for
both incoming and outgoing transport. In particular,
the company uses two road haulage carriers which
provide, in their impact reduction policies, a speed
limitation in kilometres per hour.

IMPROVEMENT OBJECTIVES 2022
1

With regard to the management of relations with
suppliers, a further step forward involves creating
a questionnaire aimed at deepening their sustainability practices from an ethical, social and environmental point of view.

2

On the other hand, as pertains to reducing emissions, the company is internalizing a process of
washing plastic drums used for the storage of product from the intermediate processing phase, which
was previously carried out outside. The first tests
began as early as 2021, but the completion of the
project is expected next year, also including quantifying the actual CO2 savings.

3

Other projects, which will be completed in 2022,
concern the elimination of plastic pallets to be used
to place product boxes in a sterile room, and the
decrease in the number of wooden pallets used in
the plant, with a particular focus on Bulk Mixture
palletizing.
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INNOVATION AS A
DEVELOPMENT DRIVER
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INNOVATION AND SKILLS,
COMPETITIVENESS AND DEVELOPMENT ASSETS
At SUANFARMA Italia, innovation is a strategic management approach, shared by senior management,
which involves all business areas. For the company, it
is a real challenge to ensure business continuity and
strengthen interest in its products.
The current complexity of the market requires researching new models of economic development
aimed at increasing the quality of production processes and products made through an integrated
and multidisciplinary approach involving all the
necessary skills. Within this context, both technological and skills-related innovation plays a fundamental
role in addressing and responding to social, economic
and environmental challenges.

With a systemic approach, the company culture has
assimilated these two values and has understood
that innovation means adopting a long-term vision
that takes into account the environment in which
people work and live, the environmental impact produced, cost optimization and the efficiency of production processes.
From an economic point of view, 2021 also entailed a
significant aiming of resources in this strategic sector,
with a total investment of over 6 million euros. To better monitor this aspect, there is an "executive committee" within the company that deals with monthly
verification of the status of projects, constantly supervising implementation times, methods and costs.

Innovation at SUANFARMA Italia also means encouraging digitisation of processes, such as dematerialization, which consists in the creation of documents
primarily in an adequate digital format. Among the
various projects, the use of electronic signatures for
document management, for example, has led to the
reduction of printouts by at least 30%.
In the coming years, the company will also focus its
attention on the area of Information Technology by
completing a series of reorganisation processes in
terms of choice and use of software that are also
aimed towards process optimization and usability
principles.
The solutions introduced involved a high rate of innovation to support the company towards new objectives: Mobile, Digitalisation and Smart Working.

GREEN BELT AND LEAN THINKING CERTIFICATION
The Green Belt training is a certification course lasting 80 hours, to acquire the Lean Thinking methodology as well as management and technical tools. The
course ends with an exam that allows for obtaining the
internationally recognized Lean Six Sigma Green Belt
certification.
A group of employees, coordinated by the Energy
Manager, has undertaken this training course that will
allow them to obtain the certification in April 2022.
This goal will allow the company
to continue evolving by improving its processes to become
increasingly efficient and competitive on the market.

INNOVATION
ASSETS
Process innovation, a key asset for the company, immediately involves the production area within which
the reference guideline is that of continuous improvement.
The company organization responds to the logic of
Lean Manufacturing, a philosophy aimed at optimizing production processes while avoiding waste,
to be increasingly effective in responding to market
demands. The implementation of this strategy also
requires significant investments in continuing education courses. The innovation of skills, in fact, allows
for obtaining great organizational flexibility because
adequately trained personnel can manage the activities of different sectors within a logic of job rotation,
or reach a level of great expertise in some specific
sectors.
Innovation also means improving certain production
processes by encouraging automation, where possible.
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To date, the Rovereto production site has a very high
level of automation, because it operates on chemical
processes that require protecting human health and
paying great attention to production processes. The
use of automation pursues two strategic objectives:
to ensure that people operate within safe production
processes by adding automation where the human
component used to operate, and to free up new personnel resources that, thanks to professional enrichment training processes, may be added into the company structure with new tasks.
The transition to a more important level of automation requires accompanying and involving workers
with important internal communication actions so
that they are able to spread the cultural change in
progress on this issue, focusing attention on the fact
that automation does not mean reduction of personnel, but rather the reorganization of resources thanks
to professional training activities that will lead to the
assumption of new more empowering roles.

SUANFARMA ITALIA, RESEARCH CENTRE FOR SUSTAINABILITY
AND CONTINUOUS IMPROVEMENT
SUANFARMA Italia has a proactive attitude in their search for continuous improvement in terms of sustainability, energy
savings and waste reduction, which takes the form of participation in important and significant collaborations with training
and research institutes, also within the context of European projects.
In this regard, mention should be made of the company's participation, as a pilot site, in the Horizon Europe project for
research and innovation for the period 2021-2027, FLEXINDUSTRIES.
In collaboration with FBK Fondazione Bruno Kessler, Hiref, a manufacturer of heat pumps, and Midac, a producer of energy storage, the company will be engaged in the
optimization of its industrial processes from an
energy point of view, with the aim of improving
flexibility towards the public network with energy efficiency and recovery interventions, and
further through the integration of renewable
energy production, energy self-production and
digital transformation.
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INNOVATION, AUTOMATION
AND OPTIMISATION OF PRODUCTION PROCESSES
The infographic below describes some of the business projects that bring together the drivers of innovation, automation and integration of the skills of
different business functions.

All the interventions respond to a logic of continuous improvement, bringing together KPIs of "energy
savings,” monitoring of environmental impact, and increasing process safety levels.

SOLVENT RECOVERY SYSTEM

OPTIMISATION OF THE
RECOVERY PROCESS OF AN
EXTRACTION SOLVENT

REDUCTION OF WATER CONSUMPTION IN FERMENTATION

NEW SLUDGE DRYING SYSTEM

ADVANCED PROCESS CONTROL
For the control of refrigeration
units for generation of cold
glycol

ENHANCEMENT OF THE
PURIFIER

It allows for reusing the solvent
used in the production of an active ingredient within the production process itself.
Previously, after use, the solvent
had to be managed through the
plant’s internal purification system, thus generating sludge to be
disposed of, or incinerated outside.

Improvement of the recovery process of a solvent used
in an extraction process, both
in terms of energy saving and
steam consumption, without penalizing production efficiency,
thus eliminating the pre-distillation phase. We have intervened
by automating some operations on the distillation column.

Fermentation processes are generally exothermic and must therefore be maintained at an optimal
temperature by cooling with water.

The purpose of the new plant
is to improve performance of
the sludge treatment phase deriving from the process water,
which must then be disposed of.

Current management of the refrigeration unit for generation of
glycol is entrusted to operators.
The inertia of the system and the
high number of users makes it difficult to make an accurate forecast
of the real refrigeration demand.
With this project, by adopting
an advanced process control algorithm (APC) we can regulate
the refrigeration machines and
the pumping system to minimize energy consumption while
providing the same amount of
refrigeration energy to users.

Since February 2020, the company has started a process to evaluate an upgrade of its purification
system. The project was divided
into two steps:
- a first phase that will be completed in March 2022
- a second phase involving the
complete commissioning of the
new purifier by the end of 2022.

OBJECTIVES ACHIEVED:
• approximately 90% reduction in purchased solvent
consumption
• CO2 emissions reduction:
the over 2 million Kg of solvent, if incinerated, generate
approximately 3.8 million Kg
of CO2
• removal from transport
roads (equal to approximately 90 tankers/year) with dangerous loads

OBJECTIVES ACHIEVED:
•

70% reduction in energy
consumption

•

60% reduction in steam
demand

•

lower cold
sumption

•

economic
savings
50,000 € for 2021
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glycol

con-

OBJECTIVES ACHIEVED:
•

we managed to stabilize a
fermentation process of an
active ingredient at a temperature 2°C higher than
the standard used in the
past, resulting in a 25% reduction in cooling water
consumption.

OBJECTIVES ACHIEVED:
•

•

of
•

reduction in the amount
of residual water from 70
to 10% with a consequent
reduction of weight and
volumes to be transported for disposal (reduction
in emissions for transport
and costs)
energy savings, because
the new dryer works at
a low temperature using
waste heat recovered from
production processes
odour reduction

WORK IN PROGRESS:
•

APC in design phase

•

a reduction of 13-15% of
the annual consumption
of the refrigeration system
and a savings of 160-180
kg€/year is envisaged, once
the project is concluded.

WORK IN PROGRESS:
•

The biomass in the purifier
eliminates pollutants.

•

The post-denitrification
tank increases the amount
of treatable nitrogen.

•

The membrane system
filters outgoing wastewater
to prevent leakage of suspended solids.

•

The system has been
sized to treat all the
wastewater and is able
to cope with unforeseen
events.
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IMPROVEMENT OBJECTIVES
FOR THE NEXT TWO YEARS

SOLVENT RECOVERY SYSTEM

OPTIMISING THE RECOVERY
PROCESSES OF OTHER SOLVENTS

We want to further enhance the solvent recovery process, with an additional 75% reduction
compared to the new standard introduced in
2021.

Starting from the studies carried out for the
recovery of the extraction solvent, the aim is
to achieve energy savings within other solvent
recovery processes.
The study and analysis of the processes followed by the design of the solution phases are
in progress.

IMPLEMENTATION OF VACUUM
DISTILLATION

REUSE OF FILTER CARTRIDGES

This project aims to fully automate the recovery system of a solvent used in a crystallization process, optimising the energy consumption of the recovery circuit and implementing
vacuum operation on the distillation column.
The feasibility study of the project has already
been carried out.

All active ingredients production processes involve the use of filter cartridges.
The objective of the project is the reuse of a
particular type of these cartridges in order to
reduce waste generation by 10%.
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CONTINUOUS IMPROVEMENT AND RESEARCH
FOR INCREASINGLY SAFE PRODUCTION PROCESSES

A PRODUCT THAT IS SAFE
FOR PEOPLE AND THE ENVIRONMENT

BASIC COMPOUNDS
FERMENTATION

SUANFARMA ITALIA’S PRODUCTS,
EXCELLENCE ACCESSIBLE TO ALL
The company specializes in the production of pharmaceutical active ingredients for the generic medicines industry for treatment of major diseases.
Generic medicines, or their equivalents, are medicinal products that are not covered by a patent. They
have the same therapeutic properties as the patented product, but at the same time, they have a much
lower price, which makes them available to a greater
number of patients.
The active ingredients produced by SUANFARMA Italia therefore, play an important role in improving the
lives of thousands of people around the world, an
objective that underpins the company's mission and
that aligns with the third objective of the 2030 Agenda "Ensuring health and well-being for everyone of all
ages,” a further confirmation of the company's willingness to make a tangible contribution, with its products, to the sustainable development of the planet.
SUANFARMA Italia plays a significant role in the production of active ingredients in bulk for human and
veterinary use, which are then marketed by the Parent
Company to companies that deal with the packaging
of medicines, ready to be used by the final consumer.
Currently, the following are produced in the Rovereto
plant:

Potassium Clavulanate and its mixtures
with cellulose and silica (Clavulanic acid): in
the finished pharmaceutical form it belongs to
the category of penicillins bactericidal agents.
Used in combination with other antibiotics
such as amoxicillin, carbenicillin and ticarcillin,
it broadens its activity and action spectrum
against many resistant strains.
Mycophenolic Acid and Mycophenolate Sodium: in its finished dosage form it is defined
as a life-saving drug, belonging to the category
of immunosuppressants, and is used to prevent rejection of transplanted kidneys by the
immune system.
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INTERMEDIATES
EXTRACTION /
SYNTHESIS

ACTIVE INGREDIENTS
EXTRACTION /
SYNTHESIS

PROCESSING BY SUANFARMA Italia S.p.A.

OVER-THE-COUNTER
MEDICINES
MIXING / PACKAGING
EXTERNAL PROCESSING

(From 2021 EMAS Declaration)

Cyclosporine: active ingredient with immunosuppressive and anti-inflammatory action; in
its finished pharmaceutical form it is defined
as a life-saving drug, used in the treatment of
autoimmune diseases and to prevent rejection
phenomena in organ transplants.
Tiamulin: semi-synthetic antibiotic widely used
as a veterinary drug to control infectious diseases, in particular for dysentery and enzootic
pneumonia in swine, chickens and pigs.

Production needs involve the use and presence onsite of many substances, attributable, however, to
three main categories:

1
2

3

NUTRITIONAL SUBSTANCES, used for fermentation: flours, starches, sugars, vegetable and animal
fats;
CHEMICALS AND SOLVENTS, mainly used for
extraction and synthesis processes and include
products with different chemical-physical characteristics
ACTIVE INGREDIENTS: finished or semi-finished
products.
All products comply with the highest and strictest
quality and safety standards required by national
and international legislation.

The systems, technologies and processes present
within the company are those common to each production structure of basic products for the pharmaceutical industry by fermentation or chemical synthesis.
Despite this, the objectives of continuous improvement and the dual focus on the safety of people and
the environment, which are fundamental pillars of the
company strategy, allow SUANFARMA Italia to combine what may at times be deemed contrasting elements, such as production costs, quality, human safety and environmental impact. It is only by pursuing
and improving all these aspects, without neglecting
any, that it becomes possible to achieve the company's mission in its entirety.
The production phase begins in the microbiology laboratory, and then continues in last generation industrial fermenters, with a total capacity of about 1300
cubic metres, and then ends with the extraction of
the finished active ingredient.

Only at this point, and after careful quality controls,
are the products made available in a form suitable for
marketing.
In the company, there are also 1 new chemical R&D
laboratory, 1 industrial microbiology laboratory and 1
quality control laboratory, in addition to 5,000 square
metres of warehouses, also for cold storage at temperatures between 3 and 8°C.
The high degree of automation of production lines,
the flagship of company innovation, guarantees the
reliability, reproducibility and traceability of production processes that are constantly monitored by a
dedicated technical service and by suitably trained
and qualified personnel. All the various production
steps are therefore regulated by an automated procedural system that allows for the standardization of
processes. Human intervention is envisaged only in
case of system malfunction.

2020 OBJECTIVE ACHIEVED

NEW R&D LABORATORY
In June 2021, the new chemical research and development laboratory was inaugurated, a new company flagship for which the
SUANFARMA Group has promoted significant investments, demonstrating the strategic role of the Rovereto production plant.
The laboratory, consisting of highly qualified personnel, will further improve the research, development and production capabilities of the Italian branch in the development of new processes useful to the entire Group. The strengthening of technological capabilities will thus help to speed up the marketing process of the Parent Company.
THE PROJECTS OF THE NEW LABORATORY
PROJECT

SHORT DESCRIPTION

SCOPE

SULFADIAZINE

Development of the Sulfadiazine (active ingredient for veterinary use) production process

SUANFARMA Italia

TAZOBACTAM

Development of the Tazobactam (active ingredient for human use) production process

SUANFARMA Group

EMPAGLIFLOZIN Development of Empagliflozin (active ingredient for human use) production process

SUANFARMA Group
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HEALTH IS AT THE HEART OF PRODUCT DEVELOPMENT

active ingredient means that it is produced in accordance with the procedures established within
the company, the international guidelines and the
information dossier that concerns it filed with the
various National Health Authorities. This means
that the product does not present "anomalies,” for
example impurities present even in minimal quantities, but which could result in side effects in patients;

At SUANFARMA Italia, quality involves a managerial
approach that applies from receipt of raw materials
and continues along the entire production process, in
order to guarantee conformity of the finished product
with the requirements of international certifications
and the protocols of the most important world bodies.
The internal "Quality Unit" function oversees all company production processes, analysing the critical parameters of all incoming raw materials, all intermediate products and all batches that are produced.
The structure consists of two sub-areas:
Quality Assurance which has the task of ensuring that all processes involved in the production and control of the active ingredients
used (Active Pharmaceutical Ingredient or API)
are conducted within the acceptance criteria
predefined by the Health Authorities, preventing, monitoring and managing potential negative impacts on the quality of the products;
Quality Control which, on the other hand, is
dedicated to the conformity analysis of all incoming goods to be used in production, intermediate products and finished products manufactured on-site.
The Quality Unit department is also the reference department to be able to interface with national regulatory authorities and point of contact with customer
regulatory offices, in the event of any non-compliance
or complaint management.
To be placed on the market, each active ingredient
must meet a series of regulatory requirements:

1

2

must comply with the monographs of the Pharmacopoeia, a regulatory pharmaceutical code, different for each country, which describes the quality
requirements and the characteristics that the medicinal products prepared must have, divided into
categories;
must be manufactured according to “(Good Manufacturing Practises or GMP),” a set of guidelines
that provide the minimum requirements to be met
to ensure standard product quality and therefore
greater patient safety. The standard quality of an
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3

if both requirements are met, the application for
approval of the site as a manufacturer of a given
active ingredient must be submitted to the regulatory authorities together with a Drug Master File
(DMF) that describes all the activities carried out
on-site with regard to each API (e.g. manufacturing process, analytical controls, stability studies).
The health authorities shall then authorize the production of the active ingredient. For products for
veterinary use, the authorization is issued by the
Ministry of Health, while for APIs for human use, it
is issued by the Italian Medicines Agency (AIFA).

As a chemical company and with the aim of ensuring
a high level of protection of human health and the
environment, the production activity of SUANFARMA Italia is subject to the Reach Regulation (EC) No.
1907/2006, the integrated European system for the
registration, evaluation, authorization and restriction of chemicals that aims to collect all information
on the chemical/physical, toxicological and ecotoxicological properties of chemicals, as well as on the
different uses that involve the exposure of workers,
consumers and the environment to such chemicals.
During 2013, the previous administration proceeded
to the REACH Registration of two substances under
strictly controlled conditions: a finished product in
2010, Mycophenolic Acid, and an intermediate in the
production of Potassium Clavulanate, called CS.tOA.
The rights and obligations of registration now belong
to SUANFARMA Italia S.P.A. During 2020, an intermediate in the production of Tiamulin, called Pleuromulin, was also registered for import purposes.
The production of the active ingredients also follows the guidelines of the International Council on
Harmonisation (ICH), which defines the guidelines

for pharmaceutical development globally, in order
to reduce the duplication of clinical trials and create
a more optimized regulatory evaluation process for
new applications.
To ensure the safety of products, both internal and
external inspections are constantly carried out. Internal inspections are managed by the Quality Unit
according to a schedule established at the beginning
of the year. Documents, and the resolution of corrective/preventive actions deriving from previous inspections, non-conformities, system status, and calibration status of the instruments are checked.
As regards external inspections, they may be carried
out by regulatory authorities or customers. In both
cases, reference is made to Good Manufacturing
Practices mentioned above. In addition, the regulatory authorities always check the correspondence be-

tween the registered documents (Drug Master File)
and those within the company. This is followed by a
report with a possible list of remarks that must be
answered with appropriate corrective actions within
a defined time.
During 2021, there were no inspections by the authorities and there were 5 inspections carried out by
customers. During the 2019 - 2021 three-year period,
no non-conformities were found.

CERTIFICATION

YEAR OBTAINED

YEAR REVISED

AIFA AUTHORISATION FOR
PRODUCTION

2020

2023
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PRODUCTION PROCESSES AND ENVIRONMENTAL SUSTAINABILITY,
A STRATEGIC AND DISTINCTIVE LINK
The development of the production activity at SUANFARMA Italia is conceived and implemented in a manner compatible with the principles of environmental
protection, using natural resources in a responsible
manner and aiming at minimizing the impacts caused
by the activities and the product, during the entire
life cycle, on human health and on the surrounding
territory, confirming the relationships of collaboration and transparency with the territory and the local
community, and in full harmony with the SUANFARMA
Group Policy.
The Rovereto plant, despite the different changes of
ownership that have occurred over the years of activity, has always paid great attention to health, safety
and environmental issues, adapting to all regulatory
references in the environmental field and integrating the main internationally recognized certification
schemes.
In 2020, the company wanted to formalise this approach in the document "SUANFARMA Italia's sustainability policy," which makes clear and tangible
commitments in strategic areas of production and
organizational activity such as:

minimisation and reduction of environmental
impact and minimization of the organisational
carbon footprint;
efficiency in resources and energy consumption;
understanding the activity-related implications
of climate change, including risks and mitigation
measures;
attention to waste management, where possible in line with a circular economy approach.
attention to the management of water resources, reduction of consumption and environmental impact in wastewater discharges;
encouraging personnel to use low-impact forms
of transport;

ENVIRONMENTAL ASPECT

DOCUMENT

VALIDITY/EXPIRY

WATER DISCHARGES
ATMOSPHERIC EMISSIONS
WASTE DISPOSAL

A.I.A. Update
Determination no.674 of 3 October 2019

14 September 2027

WATER CONSUMPTION

Concession for use of wells
Single Provincial Authorization Provision

13 December 2039

PAUP-2020-05 Application C/1920
FIRE PREVENTION

Fire Prevention Certificate
Fire-fighting Certificate of Conformity

29 March 2023

GREENHOUSE GAS EMISSIONS
AUTHORISATION

Authorisation no. 262

31 December 2030

study of sustainable options in structures, from
the design of efficient layouts, to the isolation of
structures, with the aim of achieving the highest possible standard of certified sustainability
in buildings.

CERTIFICATION SCHEMES AND AUTHORISATIONS
Safety Management System (SMS) an Integrated Management System that complies with ISO 45001, UNI EN ISO 14001,
EMAS III Regulation, UNI 10617 (major accident hazards), and UNI EN ISO 50001 (Energy Certification) standards
EMAS Registration, (acronym for Eco-Management and Audit Scheme) indicates the compliance of a company or site
according to the provisions of European Regulation no. 1221/2009. To obtain the latter, it is necessary to define a clear environmental policy, develop an Environmental Management System (EMS), and produce an Environmental Declaration validated
by an accredited certifier. The company obtained its first certification in 2005
Environmental Impact Assessment (EIA), a procedure that aims to ensure that production activity is compatible with the
conditions for sustainable development, respecting the regenerative capacity of ecosystems, the protection of biodiversity
and a fair distribution of the benefits associated with economic activity. Structured on the principle of preventive action, it
assesses the effects of a production process on environmental factors and human health (source: ISPRA https://www.isprambiente.gov.it/it/attivita/autorizzazioni-e-valutazioni-ambientali/valutazione-di-impatto-ambientale-via). To implement
any new production, SUANFARMA Italia submits this document to the Provincial Environmental Protection Agency (APPA)
and, only after its approval, has the possibility to launch production tests
Fire Prevention Certificate (CPI), a document that certifies the existence of all fire safety requirements, also ensuring
de facto compliance with legislation on prevention
Integrated Environmental Authorisation AIA – IPPC, which complies with the principles of "integrated pollution prevention and control" dictated by the European Union since 1996, necessary for the operation of certain particular production
facilities. The AIA is connected to the "Environmental Impact Assessment (EIA)” to which SUANFARMA Italia is subject
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ENVIRONMENTAL IMPACTS
WATER WITHDRAWALS* (MEGALITRES)

WATER AND WATER DISCHARGES

Being aware of the importance of water as a natural
resource and the need for its responsible use, the
company is actively engaged in reducing the consumption of water resources for productive and sanitary use, focusing on the recirculation and reuse of
water, where possible.
The plant draws water from the municipal aqueduct,
or by pumping the wells.
Most of the water entering the plant is used for cooling production equipment and for the construction of
a secondary ring for the recycling and reuse of cooling water, and the use of different thermal production
surpluses has allowed for significantly reducing the
amount of water allocated for this purpose.
The remaining part of the incoming water is used directly in the production process such as, for example,
in the preparation of fermentation media or in the
production of demineralized purified water.
Given the nature of SUANFARMA Italia's production
processes, all the water used in the latter, after purification, is also transferred to the industrial wastewater collector in the Rovereto area. The quality of the
water intended for discharge is defined in the Integrated Environmental Authorisation.
The Plant works in a closed circuit in order to avoid
potential risks of spills in the waterways in the area.
All water waste from the production departments and
related service facilities is discharged into the internal sewage system and collected at the purifier, which
has been active at the company since 1990, with the
exception of the discharge of sanitary facilities, connected directly to the public sewer and then treated
at the municipal treatment plant. The purifier created
in the plant is of a mixed aerobic/anaerobic biological
type. The discharge residues analyses are carried out
daily. From the purifier, the treated water is conveyed
into a channel, through which it reaches the Rio Coste
and then the Adige river.
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IMPROVEMENT OBJECTIVES 2022
Since February 2020, SUANFARMA Italia has started a
shared journey with the authorization bodies, with the
aim of contributing to the improvement of the quality
status of the rio Coste stream which, starting from
2020, was included in the surface water monitoring
network for the 2020-2025 period.
Despite some delays due to the Covid-19 pandemic situation, in May 2021 the first phase of expansion of the
purification capacity of the plant was approved, which
will be alongside the current biological tower. The last
design phase received approval in September of this
year and the final commissioning of the new purifier is
scheduled for the end of 2022.

SOURCES

2021

2020

2019

SURFACE WATER

-

-

-

AQUIFERS/WELLS

1,684

2,541

2,749

AQUEDUCT

3,725

3,562

2,646

TOTAL

5,412

6,104

5,395

OF WHICH FRESH WATER WITHDRAWN
(≤1000 MG/L OF TOTAL DISSOLVED SOLIDS)

5,412

6,104

5,395

OF WHICH OTHER TYPES OF WATER WITHDRAWN
(>1,000 MG/L OF TOTAL DISSOLVED SOLIDS)

-

-

-

2019

* The Rovereto site is located in a low-medium water stress area, < 20%
(according to data provided by the Aqueduct Water Risk Atlas)

WATER DISCHARGES (MEGALITRES)
ALLOCATION

2021

2020

SURFACE WATER

5,409

6,097

5,385

AQUIFERS/WELLS

-

-

-

SEWER

3.158

7

9.57

TOTAL

5,412

6,104

5,395

OF WHICH FRESH WATER DISCHARGED
(≤1000 MG/L OF TOTAL DISSOLVED SOLIDS)

5,412

6,097

5,395

OF WHICH OTHER TYPES OF WATER DISCHARGED
(>1,000 MG/L OF TOTAL DISSOLVED SOLIDS)

-

-

-
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ENERGY
Energy issues deserve special attention at SUANFARMA Italia, which, as an energy-producing company,
must play an active and pro-active role in the proper
management of its consumption.
Given the strategic economic and environmental
importance of the aspects related to energy consumption, the company works with a view to "Operational Excellence,” a vision that combines production effectiveness with a strong drive towards
innovation and sustainability, particularly environmental.
To keep the continuous improvement process active
and effective, the company has adopted a certified
energy management system according to the ISO
50001 (SGE) standard, which was recently updated
with the transition to the new UNI CEI EN ISO 50.001
– 2018 standard.
The objectives, defined annually, are translated into
action plans based both on projects to improve energy consumption and on the awareness and direct
involvement of personnel on issues of energy and environmental sustainability.
The company's energy supply policy follows a defined
multi-approach strategy and the improvement actions are focused on energy efficiency, on reducing
the consumption of fossil sources and on reducing
greenhouse gas emissions.
Among these, we can mention the installation of a
trigeneration system that covers most of the site's
electricity needs, also producing combined thermal
and refrigeration energy according to the highest efficiency standards, the construction of a renewable
electricity production system from biogas generated
from production waste, and the choice to opt for the
purchase of electricity certified as originating from a
renewable source, with a certificate of origin.
The degree of performance is constantly monitored
thanks to a series of KPIs (performance measurement
indices) at department and plant level and the degree
of achievement of the annual objectives and effectiveness of the actions taken is evaluated annually
during the SGE management review.
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2021 saw a good degree of achievement of the objectives, in particular within the context of energy saving
projects, with a total primary energy savings of 524
toe/year, and the improvement of the monitoring system. Some energy performance indices (EnPi) have
been refined and consolidated, for which a monthly
dashboard has been created for monitoring. Due
to the Covid-19 pandemic, the training activity has
also slowed down this year, even if the SGE introduction training has been carried out for all new hires
("on-boarding" programme).
Overall, the analysis of energy performance and related performance indices shows that the overall energy
consumption, in the final balance for 2021, is consistent with the forecasts and with the production activity in place.
Despite this, it should be noted that, after two consecutive years of improvement, the value of the overall EnPi of the plant (ratio between net primary energy
consumed by the site and volume of production by
fermentation) has undergone significant worsening in
2021, due to a series of specific factors:
•

a fairly low fermentation production volume in
absolute terms, whose basic energy consumption
remains stable regardless of production activity;

•

an increase in the production of synthetic products such as mycophenolate sodium and tiamulin,
which leads to a negative deviation on the index
since the site EnPI is calculated only on the volume
of fermented product;

•

an annual production of the trigeneration plant
below the target of 8200 hours (the equivalent operating hours in 2021 were 7798);

•

4 fermentations that were not successful (2 of
clavulanic acid and 2 of mycophenolic acid);

•

the start-up of the new sludge drying system with
double capacity compared to the previous one
which, although powered at about 50% with recovery heat, still required an amount of heat to be
supplied in the form of steam produced by natural
gas.

ENERGY CONSUMPTION (OFFICES + SYSTEMS)
ELECTRICITY CONSUMED (values expressed in Gj)
94,988

78,490

92,430

599,763

593,229

632,895

2021

2020

2021

ELECTRICITY CONSUMED

RENEWABLE ELECTRICITY

SELF-PRODUCED ELECTRICITY (values expressed in Gj)

TOT
568,442

TOT
532,274

TOT
579,409

2021

2020

2019

RENEWABLE 18,936
SOLD 47,149

RENEWABLE 22,140
SOLD 31,475

RENEWABLE 20,141
SOLD 41,502
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OTHER CONSUMPTION
2021

2020

2019

DIESEL

Consumed for power supply systems
and heating

litres

35.72

28.41

33.97

METHANE

Natural gas for production process
and heating

scm

860,463.78

800,021.36

859,946.21

STEAM FROM
NETWORK

Steam from network

MWh

0

193,372.44

409,694.29

LPG

kg

147,651.21

73,641.04

93,758.51

WASTE

t

0

179.92

452.58

TOTAL*

GJ

1,008,150.71

1,067,243.17

1,363,885.57

IMPROVEMENT OBJECTIVES 2022
For 2022, a number of further improvement objectives
are foreseen:

1

2
3
4

setting up and starting the project to review the
plant's electricity, thermal and cooling supply
structure, in relation to the increase in electricity
and cooling needs;
starting the implementation of an Energy Management (EMS) software tool;

improvement and consolidation of departmental
ENPIs;
raising personnel awareness on energy and environmental sustainability issues (70% target of personnel with basic training)

* TOTAL GJ non-renewable fuels for processes and heating

On the other hand, the objective that SUANFARMA
Italia had set for itself on sustainable mobility was
fully achieved. On the one hand, the company has replaced the company service car, a van for the transport of goods with the company brand with another
fully electric vehicle. In addition, 4 charging stations
for electric cars have been activated at the company parking lot, open to the public during non-working

hours since July 2021, with a strong growth in usage
trend. This is yet another demonstration of the company's attention to the local community. In terms of
raising the awareness of its employees, the company
has engaged in a significant communication activity
on internal and external channels and some employees have chosen to purchase an electric car.

TOTAL ENERGY CONSUMED BY THE ORGANISATION (values expressed in Gj)

1,607,913

1,660,472

1,996,781

2021

2020

2019
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ENERGY CONSUMPTION KPI PER t OF FERMENTED PRODUCT
2021

2020

2019

ENERGY CONSUMPTION (TOTAL)

GJ

1,607,913

1,660,473

1,996,781

TONNES OF FERMENTED PRODUCT

T

38,843.8

41,919

42,449

ENERGY CONSUMED PER TONNE OF FERMENTED PRODUCT

GJ/T

41.39

39.61

47.04
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EMISSIONS OF F-GASES AND OTHERS

EMISSIONS

POSSIBLE SOURCES
SUANFARMA Italia's focus on reducing environmental impact, with the awareness of the need to protect the natural environment in which we live, obviously also includes greenhouse gas emissions.
All the energy efficiency projects mentioned in the
previous paragraph also have an impact on the reduction of direct or indirect greenhouse gas emissions, minimising the organizational carbon footprint.
Furthermore, the company aims to reduce travel, favouring, where possible, video conferences and teleworking or means of transport with low CO2 emissions.
To date, there is no formalized system of KPIs based
on CO2 emissions. Emissions performance is constantly monitored indirectly through the KPIs of the
energy management system.

IMPROVEMENT OBJECTIVES 2022
Since the projects and actions planned for 2021 within the Energy Management System also impact on the
emission reduction front, the improvement objectives
can be traced back to the same scope

2021

2020

2019

Kg

0

0

69.9

t of CO2

0

0

124.0

Kg

0

3.5

0

t of CO2

0

7.3

0

Kg

0

0

8.2

t of CO2

0

0

22.4

0

7.3

146.4

2021

2020

2019

TOTAL EMISSIONS T CO2
SCOPE 1 OF THE ORGANISATION

48,302

45,448

49,021

TOTAL EMISSIONS T CO2
SCOPE 2 OF THE ORGANISATION

0

0

0

TOTAL EMISSIONS
SCOPE 1+2 OF THE ORGANISATION

48,302

45,448

49,021

R407C

R410A

R422D
TOTAL

Total EMISSIONS

EMISSIONS FROM ENERGY CONSUMPTION (OFFICES + SYSTEMS)
POSSIBLE SOURCES
DIESEL
Consumed for power supply systems and heating

METHANE
Natural gas for production process and heating

LPG
Marginal use for the kitchen of the company restaurant
TOTALE EMISSIONS T CO2
Derived from non-renewable fuels

2021

2020

2019

litres

992

789

943.55

t Co2

2.62

2.10

2.51

scm

24,583,522

22,856,677

24,568,735

t Co2

48,749.124

45,347.65

48,523.25

kg

-

1,596

2,032

t Co2

-

4.82950

6.1488

48,751

45,354

48,531

For the calculation, the national standard parameters table was used, which expresses the coefficients used for the CO2
emissions in the UNFCCC national inventory (average values for 2018-2020).

With regard to indirect emissions from energy consumption (scope 2), these are to be considered zero since the company
purchases electricity from renewable sources with a certificate of origin. The emissions total derives from the ETS certificate data

KPI per t of fermented product

2021

2020

2019

(TOTAL) EMISSIONS

48,302

45,448

49,021

TONNES OF FERMENTED PRODUCT

38,843.8

41,919

42,449

TONNES OF FERMENTED PRODUCT
T OF CO2 PER KG OF FERMENTED PRODUCT

1.24

1.08

1.15

Generally speaking, the increase in the emissions data from 2018 is due to the entry into operation of the trigeneration
system
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WASTE
As a pharmaceutical company, the issue of waste disposal is highly sensitive for SUANFARMA Italia.
The type and quantity of waste produced is closely
linked to the production mix and the Rovereto plant
has applied over the years, and continues to apply,
different criteria to reduce the quantity of waste and
to manage its disposal in the best possible way.
From a Lean perspective and for the evaluation of its
performance in the HSE field, a set of corporate KPIs
has been defined on an annual basis and therefore
carefully monitored within the integrated management system.
The intent of company management is to approach
the issue according to the avoid, reduce, recycle and
reuse of materials scheme, where possible. This essentially means:
•

reducing the use of packaging and the production
of waste containing intermediates and active substances;

•

seeking waste management systems produced to
minimize transfers and allow for recovery from a
Circular Economy perspective;

•

A double advantage was obtained with this project:
firstly, a reduction equal to about 90% of previous
consumption (from about 7500 kg/batch to about
800 kg/batch), for total annual savings of over 2 million kg of Ethanol, equal to about 90 lorries of solvent
that would have to be handled for disposal. Secondly,
not having to incinerate the more than 2 million kg of
ethanol saved generates a reduction in CO2 emissions
equal to approximately 3.8 million kilos.
Starting from this edition of the Sustainability Report,
the company uses the GRI 306-2020 indicator that expands the set of sub-indicators with regard to attention to waste allocation. This new indicator will help
the company become more aware of the end-of-life
waste. During this first year of use, the waste classification count was based on the Ispra Special Waste
Report, 2020 edition.

WASTE PRODUCED BY COMPOSITION IN TONNES (t)

5,016.596

4,425.0716

3,239.819

1,750.832
5,027.2628

2,674.2396

2,347.8048

2,679.458

3,256.757

812.172

2,444.585

1,308.716

742.815

565.901

5,384.474

waste
produced

waste not
destined for
disposal

waste
destined for
disposal

waste
produced

waste not
destined for
disposal

waste
destined for
disposal

waste
produced

2021

2020
HAZARDOUS WASTE

1,776.777
505.21

4,879.264

waste not
destined for
disposal

waste
destined for
disposal

2019
NON-HAZARDOUS WASTE

recovering solvents to facilitate their reuse and reduce their disposal.

Within this strategic vision, the new sludge drying system has been completed, able to dry all the generated
sludge and operate at low temperatures so as to be
able to enhance the surpluses of thermal production
that otherwise would be wasted.
The new dryer has allowed for a reduction in the
amount of residual water from 70 to 10%, in order
to significantly reduce the weight and volume of the
product to be disposed of, with a consequent reduction in the number of transports specialized in the
management of this type of special waste.

IMPROVEMENT OBJECTIVES 2022
Starting in 2022, the company is considering defining
its own end-of-life waste monitoring system through
collaboration with external disposal plants.

With regard to the recovery of solvents, an ethanol
recovery system has been created that allows for reusing the alcohol within the production processes.
Previously, ethanol had to be disposed of internally
at the site through the purification system where it
generated sludge to be disposed of, or externally at
incineration plants.
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WASTE NOT DESTINED FOR DISPOSAL THROUGH RECOVERY OPERATIONS, IN TONNES (t)*
2021
HAZARDOUS WASTE

2020

ON-SITE

AT EXTERNAL
SITE

TOTAL

0

812.172

812.172

ON-SITE

2019

AT EXTERNAL
SITE

TOTAL

ON-SITE

AT EXTERNAL
SITE

TOTAL

742.815

742.815

0

505.21

505.21

Preparation for reuse
Recycling

49.040

261.260

Other recovery operations

763.132

481.555

505.210

TOTAL
NON-HAZARDOUS WASTE

2674.2396

2674.2396

2347.8048 2347.8048

0

1776.777

1776.777

Preparation for reuse
Recycling

795.460

643.420

0.900

Other recovery operations

1,878.760

1,704.385

1,775.877

TOTAL

WASTE DESTINED FOR DISPOSAL THROUGH DISPOSAL OPERATIONS, IN TONNES (t)*
2021
HAZARDOUS WASTE

2020

2019

ON-SITE

AT EXTERNAL
SITE

TOTAL

ON-SITE

AT EXTERNAL
SITE

TOTAL

ON-SITE

AT EXTERNAL
SITE

TOTAL

0

2,444.585

2,444.585

17.439

548.462

565.901

46.097

4,833.167

4,879.264

Incineration
(with energy recovery)

17.439

Incineration
(without energy recovery)

46.097

18.340

125.080

461.170

2,426.245

423.382

4,371.997

Transfer to landfill
Other disposal methods
NON-HAZARDOUS WASTE

0

1,750.832

1,750.832

0

2,679.458

2,679.458

0

3,239.819

3,239.819

Incineration
(with energy recovery)
Incineration
(without energy recovery)

628.020

1,024.320

2,418.730

1,122.812

1,655.138

821.089

Transfer to landfill
Other disposal methods

* In this sustainability report, the company adopted the GRI 306 2020 indicator for the first time, for this reason, to respond to the indicator in allocating waste, it used the Ispra Special Waste Report ed. 2020.
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ALL FOR ONE,
AND ONE FOR ALL
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THE VALUE
OF HUMAN CAPITAL
enhancement of talents, skills and potential;

Caring for people is a fundamental value of the corporate philosophy of SUANFARMA Italia and this also
applies to the management policies of its resources.
It is the people, with their skills, their sense of responsibility and their willingness to collaborate, who contribute substantially to the success of the company,
and that is why the company has understood how important it is to value, protect and listen to their needs
and aspirations.
In general, attention to employees is divided into
three fundamental areas:

consideration of tangible needs and reconciliation of family and work;
monitoring of workplace safety.

WORKING AT SUANFARMA ITALIA,
DEVELOPMENT AND PROFESSIONAL GROWTH
As of 31 December 2021, SUANFARMA Italia employees 152 people, most of them between the ages of
30 and 50, all covered by collective bargaining agreements. Only 2 people have a fixed-term contract and
3 employees, consisting of 2 women and 1 man, work
part time.
Much of the business management originates from
the local community. In this manner, the company
contributes positively to the economic development
of the territory, demonstrating its positive presence
on the market. The presence of senior managers from
the surrounding area also helps the company to better understand local needs.
At the heart of human resources development policy
is the deep conviction that everyone is equally important to the company and, at the same time, the
awareness of the importance of respecting each other's goals and career aspirations.
In line with this vision, there is a system for assessing
individual performance within the company built on
two dimensions: individual objectives and company
values and behaviours.
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bationary period by new hires, and the periodic feedback required from managers with respect to newly
recruited personnel.
During 2021, the company hired 13 people, for the
most part under the age of 30, as was done last year,
thus highlighting the desire to create a young work
team who can expect highly professional internal career development paths. In particular, 4 people were
hired to set up the new Research & Development laboratory inaugurated in 2021, made up of 5 resources.
Against 4 outflows, the overall turnover rate for 2021
is equal to 11.2%.
The "On-boarding" programme continues to exist; a
full immersion welcome training package dedicated
to all new hires, to facilitate their inclusion within the
company and in their role.

This initially includes two days of safety training and,
subsequently, other days dedicated to Good Manufacturing Practices, the organization and organisational culture, various regulations and code of conduct, followed by a series of interviews between the
new hire, colleagues and managers with whom he will
have greater relations. Finally, the new employee is
involved in specific training on the procedures and
technical aspects relating to the role and qualification
to which they are assigned. In order to facilitate this
process, a matrix of technical skills has been created
for each company role within the company.

The assessment process allows for recognising
the commitment made by each individual in the
achievement of corporate objectives, identification
of over-performers for whom faster growth may be
expected within the organization, as well as the construction of customised development plans aimed at
enhancing the strengths and potential of each individual, by filling any gaps and supporting qualifying
and enhancing career paths.
The effectiveness of human resources management
policies is assessed through individual feedback with
managers and other collaborators or through specific meetings. Among these are the Talking Talent
Sessions, in which career development plans are discussed and shared and opinions are collected for any
improvement actions and to better direct the activity
of the Human Resources Department and the Leadership Team, which are aimed at building cohesive
and motivated work groups, capable of interacting
with each other within complex projects.
The effectiveness of the selection policies is also
measured by the time taken to fill a role with respect
to the expected time, number of candidates in line
with the predefined expectations, passing of the pro-
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NON-EMPLOYEE WORKERS
In the event of resignation, an exit interview is scheduled, held by the Human Resources Manager or the
people manager of the resigned collaborator, to understand the reasons for the resignation with a view
to retention and continuous improvement for the
company.

EMPLOYEES

As pertains to early retirement, from time to time the
company also evaluates the opportunity to formulate
plans for workers close to retirement, including adequate incentives.

2021

2020

2019

TOTAL

152

143

132

WOMEN

18

16

14

MEN

134

127

118

OPEN-ENDED CONTRACT (including apprenticeship contract)

150

142

132

WOMEN

17

16

14

MEN

133

126

118

FIXED-TERM CONTRACT

2

1

0

WOMEN

1

0

0

MEN

1

1

0

FULL-TIME AND PART-TIME EMPLOYEES

2021

2020

2019

TOTAL

152

143

132

FULL-TIME

149

140

130

WOMEN

16

14

12

MEN

133

126

118

PART-TIME

3

3

2

WOMEN

2

2

2

MEN

1

1

0
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2021

2020

2019

TOTAL

0

1

1

WOMEN

0

0

1

MEN

0

1

0

OUTSOURCED WORKERS

0

0

1

WOMEN

0

0

1

MEN

0

0

0

INTERNS AND TRAINEES

1

1

0

WOMEN

1

0

0

MEN

0

1

0

2021

2020

2019

TOTAL

152

143

132

WOMEN

18

16

14

MEN

134

127

118

UNDER 30

18

20

19

WOMEN

4

4

2

MEN

14

16

17

BETWEEN 30 AND 50

93

101

94

7

8

8

MEN

86

93

86

OVER 50

41

22

19

WOMEN

7

4

4

MEN

37

18

15

2021

2020

2019

TOTAL NEW HIRES

13

16

4

TOTAL WOMEN

2

2

1

TOTAL MEN

11

14

3

UNDER 30

9

13

1

WOMEN

2

2

1

MEN

7

11

0

BETWEEN 30 AND 50

4

3

1

WOMEN

0

0

0

MEN

4

3

1

OVER 50

0

0

2

WOMEN

0

0

0

MEN

0

0

2

NUMBER OF EMPLOYEES BY AGE GROUP

WOMEN

NEW EMPLOYEES HIRED DURING THE YEAR BY AGE
AND GENDER
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PERSONNEL WHO HAVE INTERRUPTED OR TERMINATED THE EMPLOYMENT RELATIONSHIP, BY AGE

2021

2020

2019

TOTAL EMPLOYEE OUTFLOW

4

5

21

TOTAL WOMEN

0

0

4

TOTAL MEN

4

5

17

UNDER 30

2

1

3

WOMEN

0

0

2

MEN

2

1

1

BETWEEN 30 AND 50

2

4

3

WOMEN

0

0

1

MEN

2

4

2

OVER 50

0

0

15

WOMEN

0

0

1

MEN

0

0

14

2021

2020

2019

TOTAL

152

143

132

TOTAL WOMEN

18

16

14

TOTAL MEN

134

127

118

EXECUTIVES

4

4

5

WOMEN

1

1

1

MEN

3

3

4

MANAGERS

14

14

8

WOMEN

2

2

1

MEN

12

12

7

OFFICE WORKERS

96

88

82

WOMEN

15

13

12

MEN

81

75

70

WORKERS

37

37

37

WOMEN

0

0

0

MEN

37

37

37

EMPLOYEES BY QUALIFICATION (HEAD COUNT)
OPEN-ENDED AND FIXED-TERM CONTRACT
EMPLOYEES
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TRAINING,
THE LEVERAGE TO COMPETE
An innovative and interesting project in this regard
was carried out with the "Future Exercises,” a programme dedicated to corporate middle management,
aimed at working on the acquisition of skills and abilities to interpret and welcome the evolutions of the
economic and social context with a broad time horizon, overcoming linear planning to adopt a systemic
organizational vision. A definitely interesting experience, in particular to develop the potential of the
youngest company managers.

Digital transformation, the constantly changing labour market, generational turnover and the increase
in the retirement age require a constant innovation of
skills, which is a key factor in maintaining competitiveness on the market.
In addition, at SUANFARMA Italia there is the awareness that training contributes to developing a form
of shared knowledge, a factor that can positively influence the business climate, thus strengthening the
sense of belonging. In this manner, training becomes a
fundamental leverage to ensure consistency between
the company's strategic development objectives and
the professional growth of its employees, who thus
become the true protagonists of its success.
The training activity, which in 2021 saw a significant
increase, is provided with a view to continuous learning and is planned annually based on a needs survey carried out by the Human Resources Department
jointly with the Quality and HSE functions. This year
as well, the amount of hours dedicated to training on
technical skills was predominant, but training interventions on the development of soft skills, lateral and
strategic thinking, relational and leadership skills and
team building dynamics are becoming increasingly
important.

69%
13%
9%
7%
1%
1%

10,557 HOURS

1,703 HOURS

TECHNICAL
MANAGERIAL TRAINING
IT
SAFETY
REGULATORY
FOREIGN LANGUAGES

43% TECHNICAL
32% SAFETY
25% FOREIGN LANGUAGES

IMPROVEMENT OBJECTIVES 2022
Further on the subject of soft skills, we would like to
implement a project dedicated to senior managers, to
deepen how their role changes based on corporate seniority. The aim is to bring these figures to build the corporate strategy in collaboration with new generations,
taking on the role of "enabling leader."

2021

4,747 HOURS

67%
17%
10%
5%
1%

SAFETY
TECHNICAL
FOREIGN LANGUAGES
MANAGERIAL TRAINING
IT

2020

2019

The company has implemented a comprehensive training plan of over 10,000 hours involving all personnel. The
programme consists of training actions aimed at developing skills in the technical-operational, digital, soft skills,
linguistic and product innovation fields.

TRAINING
CATEGORY

WOMEN

MEN

TOTAL

AVERAGE HOURS / PEOPLE

AVERAGE HOURS / PEOPLE

AVERAGE HOURS / PEOPLE

2021

2020

2019

EXECUTIVES

63

10.5

MANAGERS

93

OFFICE WORKERS
WORKERS
TOTAL

2021

2020

2019

2021

2020

2019

19

74.75

12.0

43.0

72.4

11.6

38.2

6.3

21.5

90.83

15.2

36.2

91.14

13.9

34.4

94.1

11.2

30.6

71.16

13.8

40.1

74.47

13.4

38.7

0

0

0

54.68

7.7

29.9

54.68

7.7

29.9

69.5

10.6

29.1

12.1

36.8

11.9

36.0
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67.1

87

CONTENT OF TRAINING ACTIVITIES IN HOURS

2021

2020

2019

TECHNICAL

7319

729

784

SOFT SKILL/ MANAGEMENT TRAINING

1326

254

IT

984

48

FOREIGN LANGUAGES

24

REGULATORY

148

SAFETY

756

424

478

550

3,183
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ATTENTION TO GOOD CORPORATE CLIMATE AND WORK-LIFE BALANCE

SUNAFARMA Italy pays great attention to the promotion of a positive business climate, which favours
the involvement and motivation of employees, who
can thus fully express their potential, feeling valued.
A proactive attitude by employees in proposing projects or improvement actions is in fact encouraged,
also favoured by the existence of a lean and flexible
organizational structure that facilitates collaboration
and exchange between different functions and between different hierarchical levels.
In addition to maintaining a favourable internal climate, there is also the issue of reconciliation between
family and work and, more generally, the issue of
work-life balance. SUANFARMA Italia, aware of the importance of these aspects, works to find the balance
between personal and professional life and, within
this perspective, has developed a series of tools that,
going beyond the legal obligations, constitute a significant plus in the employee-company relationship.
Among these:

SMART WORKING: already introduced before the Covid-19 pandemic, it is applicable to those who carry out
work that does not require the need for physical presence in the plant. There are no time limits for smart
working, simply that the use of one or more days in
this mode be authorized by the immediate manager.
A way of working on which the company intends to
invest, for example, in case of a need for rare and difficult to find professionals within the local market.
FLEXIBLE WORKING HOURS: personnel not working on

PAID LEAVE:
• for family or personal medical visits (3 hours per
month);
• for urgent hospitalization of a spouse, cohabitant
or family member within the 1st degree;
• leave for the death of a relative within the second
degree for several events during the year (3 days);

MARRIAGE LEAVE: possibility of taking it within 1 year
of marriage;

SABBATICAL YEAR: beyond the serious family reasons
for which it is envisaged by the National Collective
Agreement, it is possible to request unpaid leave of
between 6 and 12 continuous, non-divisible months
for workers with at least 10 years of service. The
granting or denying of leave is subject to an authorization by Management.

COMPLEMENTARY CORPORATE WELFARE,
LEVERAGE TO IMPROVE THE QUALITY OF LIFE
The issue of corporate welfare is considered an important leverage mechanism both to improve the
quality of life and work of its employees and their
families, and to attract new talents and retain them
within the company.
On this front, the company operates through an electronic platform, to which each employee has access
to purchase online, according to their needs, goods
and welfare services available in the catalogue.
In addition, taking into account the opportunities
offered by current tax legislation and in order to
maximize the economic effectiveness deriving from
payment of the Participation Premium, in agreement
with the RSU, the possibility was introduced for each

reconciliation of work or care-related commitments,
the company reserves the right to evaluate changes
where technical, organizational and production conditions allow it;
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worker to convert all or part of their result bonus into
goods and/or welfare services for themselves or their
family members, thus accessing the benefit of tax exemption for what has been converted in addition to
the recognition of a "conversion bonus" equal to 30%
of the converted amount.
To assess the effectiveness of the work reconciliation
and welfare policies, the company uses a monitoring
activity on the effective use of the tools made available, on the feedback of collaborators and trade union
representatives and on the comparison with other
companies during meetings of the HR Working Group
of Confindustria Trento.

CERTIFICATIONS AND AWARDS

CERTIFICATIONS/AWARDS

YEAR REVISED

DESCRIPTION

2021

Having obtained the "Family Audit Executive Certificate,” the company has now entered the "maintenance phase."
Association with the "Family Audit District of the
City of Oak," a network of companies and service
companies certified by Family Audit, created with
the aim of sharing best practices and offering employees useful services to reconcile life and work.
https://www.trentinofamiglia.it/Certificazioni-e-reti/Family-Audit

2021

Once again, this year SUANFARMA Italia was
also awarded, jointly with about one hundred other companies, for its welfare activities, within a
group of over 6000 Italian SMEs, from all sectors.
https://www.welfareindexpmi.it/

shifts have one hour to start working hours, after
coordination with their manager; while personnel at
managerial levels have flexible working hours, with a
maximum recovery of 4 hours per day, allowing individual management of working hours in compliance
with company needs;

SCHEDULE CHANGES: in the face of particular needs for
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“WALKING MEETING,” AN OUTDOOR MEETING
In collaboration with a structure specialized in the promotion of sustainable health within companies, a project was born
aimed at improving the well-being and, at the same time, the team spirit of collaborators: to organise an outdoor work
meeting, walking, instead of being in a typical meeting room.
Moving outdoors stimulates creativity and thus enhances the ability to solve problems. In addition, walking in groups
helps to overcome regular hierarchical distinctions, allowing everyone greater freedom of expression.
A workshop that has been a great success and that the company has chosen to continue to use, whenever possible, to
demonstrate, once again, the importance and attention of SUANFARMA Italia towards the health and well-being of its
employees.

SUANFARMA Italia WITH THE CITY OF OAK PARTICIPATES
IN LESS LIGHTING
Last 26 March, the Day of Energy Saving and Sustainable Lifestyles was celebrated with the “Less Lighting” [“M’illumino
di meno”] initiative launched by Caterpillar and Radio 2 in 2005.
SUANFARMA Italia, together with the other companies of the City of Oak Family Audit District, wanted to join the initiative, helping to revitalize the city of Rovereto.
Every company in the District has, in fact, planted an oak tree near its headquarters.
The commitment made, in addition to that of cultivating them with care, directly involved the
collaborators of the different companies – about 500 people in total – who decided to join the
Day individually by carrying out voluntary actions in favour of environmental sustainability.
A tree with a word cloud shows the 10 actions that SUANFARMA Italia employees will undertake to promote in the immediate future.
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HEALTH AND SAFETY,
TWO STRATEGIC VALUES
For SUANFARMA Italia, as a chemical company, the
protection of health and safety in the workplace is a
priority issue, to which considerable resources are allocated.
The company plays an active, cutting-edge role on
the issues of Health and Safety and Environmental
Sustainability, which are brought together in the HSE
(Health, Safety and Environment) function.
Excellence in this area represents a strategic aspect
for SUANFARMA Italia, which aims to protect employees, the population, natural and environmental resources, while supporting the company in a long-term
sustainable business path.
In this regard, the company has obtained ISO 45001
Certifications, Occupational Health and Safety Management Systems (OSH) and ISO 14001 Certification,
Environmental Management Systems (EMS), as well
as a Policy for Safety, Health and Environmental Sustainability that illustrates principles and practices to
minimise risks and impact on health, safety and the
environment, which must be the inspiration for all
collaborators.
The task of the HSE Manager is to define strategies
that not only allow for the growing involvement of
workers on these issues, but also provide an effective
and transparent interaction with the community, in
particular the local community, also through sharing
tools such as the EMAS Environmental Declaration
and the Sustainability Report.
The result of the great attention to this issue is the
absence of accidents from 2007 to date, with the exception of a single non-serious accident in 2020; really comforting data that underline the importance of
continuous investment in the definition of practices,
behavioural monitoring and training in the field of
safety.
Although this past year was also characterised by the
health emergency from COVID-19, the organization
was able to quickly and positively cope with the epidemiological emergency, thus ensuring production
continuity and implementing protocols that have
made it possible to have no cases of virus transmission in the workplace.
The "Zero accidents" improvement objective has
therefore been widely achieved, demonstrating the
effectiveness of the tools put in place to counteract
all types of accidents. There are no occupational diseases.
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THE HEALTH AND SAFETY MANAGEMENT SYSTEM (SSL)
The health and safety management system has an
ISO 45001 certification received in 2020 and renewed in 2021. Since the plant is subject to the application of the "Seveso III" Directive (Italian Legislative
Decree 81/2015) which imposes the obligation to take
all appropriate measures to prevent major accidents
and limit their consequences for human health and
the environment, the integrated system adopted also
complies with ISO 10617. All SUANFARMA plant activities and workers are covered by the occupational
health and safety management system.

HAZARD IDENTIFICATION, RISK ASSESSMENT AND ACCIDENT
INVESTIGATION
A preliminary risk assessment is systematically carried out in the workplace for each potentially hazardous activity through Hazard and Operability (HAZOP)
analyses, which allow for examining and evaluating
the potential risks of a production process, identifying the critical issues and finding the most effective
solutions.
Every day, meeting and verification times are scheduled in each department to ensure effective and safe
performance of activities. Specific Department Emergency Plans (PER), an Internal Plant Emergency Plan
(PEI) and an External Emergency Plan (PEE) are active
at the plant.
Each person who enters the plant is trained in respect
to the behaviours to be implemented in response to
emergency events or abnormal situations. Management and mitigation of risks related to solitary work,
in areas controlled by a single individual, is also an
area of investment and growing commitment on the
part of management.
Each accident or potential accident is recorded and
analysed to identify the causes. The collection and
systematic analysis of accidents and "near misses" is
one of the sources of teaching in terms of improvement, as well as behavioural audits. Subsequently,
corrective and control actions are identified, which
are then monitored to evaluate their effectiveness
carefully.
Any change that may have an impact in the field of
Health and Safety is first analysed in a collegial manner by all company functions, so that a hierarchy of
controls constantly supports decision-making processes.

For rapid and effective emergency management, the
SEM (SUANFARMA Italia Emergency Management) has
also been established, which defines the procedures
to effectively manage unforeseen accidents with a
potentially harmful and/or dangerous impact on the
people, environment, property and reputation of SUANFARMA Italia.

OCCUPATIONAL HEALTH SERVICES
As required by Italian Legislative Decree 81/2008, the
employer has appointed its own competent doctor,
outside the company scope, for aspects of occupational medicine, who periodically visits the plant to
carry out the medical examinations envisaged in the
health protocol for workers, or any extraordinary visits requested by workers or for coordination meetings with the employer and the HSE (Health, Safety
and Environment) function.

As a company welfare service, workers also have the
possibility to request reimbursement of some types
of health benefits.
The company promotes and encourages voluntary
programmes aimed at maintaining a healthy lifestyle,
for example through some agreements stipulated
through the City of Oak District with gyms and sports
centres.
In addition, a high percentage of the company site
area is allocated to green areas and flower beds, constantly cared for and maintained, where some benches have been placed. Furthermore, with the aim of
improving the well-being of its personnel, the special
"walking meetings" project was born (for further information see the box on page 62).

PARTICIPATION AND CONSULTATION OF WORKERS AND
COMMUNICATION ON OCCUPATIONAL HEALTH AND SAFETY
Workers' representatives for safety and the environment (RLSA) are involved in Health and Safety prevention activities and all collaborators are invited to
actively participate in team meetings and behavioural
audits. A system for sharing digitized formats of SOP
(Standard Operating Procedure) procedures and documents relating to risk assessments and reports of
analysis of accidents and near misses is active in the
company.

WORKER TRAINING ON OCCUPATIONAL HEALTH AND SAFETY
As a chemical company, SUANFARMA Italia is aware
of belonging to a "sensitive" sector precisely on the
safety side for workers operating in production lines.
For this reason, the company carries out training on
these issues for all workers on a quarterly basis, completing a much more significant training period than
that required by law.

PROMOTION OF WORKERS’ HEALTH
Workers’ health is monitored through targeted health
monitoring protocols. Some health screenings are
offered free of charge to all employees, as is a seasonal flu vaccine campaign. Specialist analyses are
financially supported through a welfare programme.
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SUANFARMA SPACES

ACCIDENTS
DATA ON EMPLOYEE AND NON-EMPLOYEE ACCIDENTS

35% BUILDINGS AND TECHNICAL VOLUMES
(36,325 m2)
30% ROADS AND YARDS (31,693 m2)
23% GREEN AREAS (23,801 m2)
4% PAVED AREAS (3,668 m2)

104,319

m2

2021

2020

2019

TOTAL NUMBER OF RECORDABLE ACCIDENTS AT WORK

0

1

0

NUMBER OF ACCIDENTS WITH SERIOUS CONSEQUENCES

0

0

0

TOTAL NUMBER OF DEATHS AT WORK

0

0

0

2021

2020

2019

ACCIDENT RATE *

0

0.8

0.0

SERIOUS ACCIDENT RATE

0

0

0

4% CONSTRUCTION SITES (4,307 m2)
4% PARKING (4,168 m2)

ACCIDENT RATE

* (accidents/no. of hours worked) X 20,000

IMPROVEMENT OBJECTIVES 2022
From next year, the company aims to create a monthly
newsletter specifically dedicated to HSE issues with
an editorial calendar defined by the reference function. Already in 2021, safety communications came
out with a certain frequency, in particular on topics
related to Covid-19 and SEM.
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METHODOLOGICAL
NOTE
SCOPE, PURPOSE AND CONTENT OF SUANFARMA ITALIA'S 2021 SUSTAINABILITY REPORT
The second SUANFARMA Italia Sustainability Report testifies to the company's willingness to
maintain its commitment to sustainability, communicating it to all those who relate to the company,
employees, customers, suppliers, local community
and institutions.
The Report explains the objectives, the main initiatives and the results achieved by SUANFARMA Italia
as at 31.12.2021, further comparing them, where possible, with 2019 and 2020 in order to understand the
evolution of its sustainability strategy over time.
The reporting scope consists of the SUANFARMA Italia production plant based in Rovereto (TN).
The 2021 Sustainability Report was prepared according to the Global Reporting Initiative (GRI) "Core"
option Standards, currently the most widespread
national and international reporting standard for reporting non-financial information.
The company undertakes to publish the report on
an annual basis.
Last year, SUANFARMA's Management defined its materiality analysis, unchanged also for this year, which
was created thanks to the identification by management of 10 material topics all considered to be managed at a high company level. Two additional topics
were added to this first analysis.
For this year as well, SUANFARMA Italia confirms the
principle of stakeholder engagement to be of sole relevance for the company, reserving the right to engage
the involvement of external stakeholders for the next
year to better define the methods of engagement and
measurement of its generated value. In this document, much attention has been paid to the mapping
of stakeholders and to the reporting of the various
activities carried out.

benchmark analysis of the most reported sustainability issues in the chemical and pharmaceutical sector.
Overall, the 2021 Report also confirms 2 topics with
regard to the economic and governance area, 4 for
the environmental area and 3 for the social area.
The latter directly affect how SUANFARMA Italia
relates to its people, its collaborators, highlighting welfare policies, the protection of health and
safety, and its constant commitment to training.
Understandably, since the activity of the company
belongs to the chemical-pharmaceutical sector, great
importance is given to the protection of the environment expressed in the actions aimed at reducing the
potential and actual impacts caused by the activity, as
well as in the significant investments made over the
years in terms of innovation of production processes, with consequent benefits in terms of the environment. A commitment backed not only by the Financial
Statements, but also by the publication of the EMAS
Environmental Statement, renewed in April 2022.
Finally, there are strategic issues of governance, economic responsibility and ethical management of the
business, fundamental prerequisites for a harmonious development of social and environmental sustainability.

From reflecting on the company strategy and from
a series of interviews carried out this year with the
main representatives of the different company functions, in addition to confirming the 10 topics identified in 2020, another 2 material issues emerged ,
which are equally significant:
• integration of skills, a value deeply anchored
to the corporate culture, which allows us to
relate the different "knowledge base" to improve the achievement of company objectives;
• attention to local communities, present in all
sustainability initiatives of SUANFARMA Italia, from
the review of production processes to reduce environmental impacts, to the recruitment of personnel and partnership, where possible, with local
community suppliers, up to tangible initiatives on
the territory aimed at improving the economic and
social development of the latter.
Below, is a list of the material issues reported in the
document.
This Report is the result of a multidisciplinary team,
under the corporate responsibility and coordination
of the SUANFARMA Italia Communication function,
which has seen the support of ICDLAB Sustainability
and Communication for the methodological approach
and the creation of the document.
For any clarification regarding this document, please
contact: Katia Pianezze - Head of Communication
info.rovereto@suanfarma.com tel: 0464-451271

In addition, taking into account the specificities and
history of the company, which has been committed
since its establishment to providing high-quality
products at affordable prices to end consumers, two
specific issues not related to the GRI were relevant:
product quality and innovation.
In particular, the issue of quality has been linked to
the safety of the product, a fundamental value of the
action of SUANFARMA Italia, which is attentive to this
aspect both with regard to its people (employees) and
the end user.

The list of material topics was built based on the
specific issues proposed by the GRI Standards and a
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LIST OF GRI MATERIALS AND INDICATORS

MATERIAL ISSUE

1

ECONOMIC PERFORMANCE
AND SOLIDITY

2

BUSINESS ETHICS AND
INTEGRITY

3

ENERGY

4

WATER AND WATER DISCHARGES

5

ATMOSPHERIC EMISSIONS
AND MITIGATION OF THE
IMPACT OF CLIMATE
CHANGE

6

WASTE MANAGEMENT

DESCRIPTION
Model for the creation of economic wealth (revenues) and its distribution to stakeholders (e.g. payments to suppliers, to the Public Administration,
contributions to the Third Sector, remuneration of
employees; dividends paid to shareholders, etc.)

Policies and safeguards aimed at preventing the
risks of corruption, behaviours contrary to the Code
of Ethics and anti-competitive conduct

Policies and initiatives adopted for the optimization
and reduction of energy consumption and related
impacts (e.g. energy upgrading of systems and facilities, photovoltaic production, purchase of energy
from renewable sources, etc.)

GRI

SCOPE

INTERNAL

DESCRIPTION

7

Occupational health and safety management systems; modalities for employee participation in safety dialogue; health promotion initiatives in and beyond the workplace.

PROTECTION OF WORKPLACE
SAFETY AND HEALTH

GRI

SCOPE
INTERNAL
EXTERNAL
(contractors)

Personnel selection and management policies,
training programmes and plans for the growth of
skills, actions for the improvement of the working
environment and for consolidation of the corporate
culture, offer of supplementary benefits and tools
for family-work reconciliation

INTERNAL

INTERNAL

INTERNAL

8

INTERNAL

9

Attention to the quality of the products and assessment of the possible impacts of the products and
services on the safety and health of consumers.

10

Investments in research and development and production processes, to reduce the environmental
and social impacts of the company.

NON-GRI

INTERNAL

A founding value of the company culture, at the base
of company activities, which activates awareness of
roles and responsibilities, sharing of knowledge, and
building of a strong team spirit

NON-GRI

INTERNAL

Policies and initiatives for the proper management
of water resources (supply and discharges) in order
to optimize, reduce consumption and reduce the impacts associated with the presence of pollutants in
water discharges (e.g. recycling and reuse of water,
quality standards for water discharges)

INTERNAL

Policies and initiatives aimed at limiting the impact
on air emissions (greenhouse gases, ozone-depleting substances and other pollutants), both direct
and indirect (interventions on production plants
and premises, awareness-raising initiatives for employees, sustainable mobility, etc.)

INTERNAL

Policies and initiatives to ensure proper waste management (production, treatment and disposal) and
reduce waste quantities (e.g. circular economy initiatives)

INTERNAL
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MATERIAL ISSUE

PEOPLE MANAGEMENT

PRODUCT QUALITY, SAFETY
AND CONSUMER HEALTH

INNOVATION

11

SKILLS INTEGRATION

12

ATTENTION TO LOCAL COMMUNITIES

Activities and initiatives aimed at contributing to the
economic and social development of the territory
and local communities, including in relation to human resources management policies (recruitment,
benefits, etc.)

INTERNAL
EXTERNAL
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MATERIAL ISSUES AND THE
2030 AGENDA
The UN 2030 Agenda considers the company one of
the most important actors for the implementation of
the 17 Sustainable Development Goals (SDGs) . The
latter are assuming increasing legitimacy as a reference paradigm for the development of a strategic approach to sustainability.
SUANFARMA Italia also participates in the pursuit of
SDGs through a business model linked to targeted
investments, responsible innovation, attention to the
health and safety of people and products and the development of new skills.

STAKEHOLDER ENGAGEMENT

SUANFARMA Italia's long-term strategies and action
programmes are also defined with the aim of responding to the expectations of the various stakeholders with whom various initiatives for discussion
and dialogue were activated in 2021.
The relevant stakeholders were identified by management involved in drafting of the Report. In particular,
employees and collaborators, the SUANFARMA Parent Company, the local community, customers, suppliers, trade associations and institutions have been
identified as relevant stakeholders.

The involvement of stakeholders has allowed SUANFARMA Italia to establish a fruitful dialogue and solid
collaborative relationships.
The following table summarizes the listening and
comparison initiatives implemented for each of the
key categories, highlighting the main issues covered
and any critical issues.

The correlation between the company's 12 material
issues, the corresponding GRI-Standards indicators
and the objectives of the 2030 Agenda are based on
the guidelines indicated in "GRI-Linking the SDGs and
the GRI Standards,” last updated in May 2022.
EMPLOYEES AND COLLABORATORS

BANKS

SUANFARMA GROUP

INSTITUTIONS

LOCAL COMMUNITY

TRADE ASSOCIATIONS

CUSTOMERS

SUPPLIERS
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STAKEHOLDER LIST

STAKEHOLDERS

KEY TOPICS AND POSSIBLE CRITICAL ISSUES

MAIN DIALOGUE INITIATIVES
Talent management
Training projects
Team Building
Welfare Champion
Family Audit

EMPLOYEES AND
COLLABORATORS

HR policies related to training, talent development,
and work-life balance

Certification of the Family Audit District - Oak City: support an inter-company network to share family-work
reconciliation experiences in the field
Participation in the "Less Lighting" initiative with the planting of an oak tree
within the company
Implementation of Walking Meetings:
meetings on the move

SUANFARMA
GROUP

Constant dialogue with the Board

STAKEHOLDERS

CUSTOMERS

SUPPLIERS

TRADE ASSOCIATIONS

Activity focused on defining and sharing strategies and activities to be carried out

MAIN DIALOGUE INITIATIVES

Direct commercial communication activities related to the products

Audit activities with the aim of transSupplier analysis, selection and verification activiferring a responsible purchasing culties to ensure reliability, safety and quality
ture
Confindustria Trento:
integration of the school work project
to encourage new hires into the comDialogue with different Associations for the pro- pany
motion of activities in support of the territory and
SUANFARMA Italia has been awarded
the community
among the Trentino industrial companies associated with Confindustria for
over half a century
Municipality of Rovereto
municipal roundabout maintenance,
land concession for new cycle path

Organisation of new R&D laboratory
activities

Purchase of a fully electric car available to employees for business trips

Educational and research institutions:
"Work Opportunities": a meeting with
Ongoing dialogue on environmental issues and sostudents of the Buonarroti Technical
cial support activities
Institute of Trento for a comparison
between demand and supply of work
and orientation; "Industrial AI Challenge,” a collaboration initiative between the world of research and the
company with the Fondazione Bruno
Kessler

Renewal of ISO 45001 and ISO 50001
certifications

Good relations based on trust and transparency

Mitigation of environmental imMitigation projects and reduction of environmen- pacts:
tal impacts for better inclusion of the company Odour abatement system, drying system, extension of the purifier, system
within the territory and in the community.
for the production of biogas from
production waste and trigeneration
system

LOCAL COMMUNITY

KEY TOPICS AND POSSIBLE CRITICAL ISSUES

Social projects:
Collaboration with the Trentino area
Projects supporting the local community from a start-up Re-Cig for a circular economy
project with cigarette filters recovsocial, ethical and economic point of view
ered at three smokers points in the
smoking area

INSTITUTIONS

BANKS

Installation of charging columns for
electric cars for employees and citizens
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GRI STANDARDS

INDICATORS

PAGE No.

PARAGRAPH

COMMENTS

GRI STANDARDS

PAGE No.

PARAGRAPH

COMMENTS

102-46

Definition of the
report contents and
scope of topics

70-73

History: yesterday, today,
tomorrow, a path towards
sustainability

Methodological note - List
of material issues and GRI
indicators

102-47

List of material issues

72-73

32

SUANFARMA Italia’s products,
excellence accessible to all

List of material issues and GRI
indicators

102-48

70-71

Methodological note

Location of head office

15

Governance system

Review of the information

102-4

Location of business

15

Governance system

102-49

Changes in reporting

102-5

Ownership and legal
form

15

Governance system

102-50

Reporting period

102-51

2020

102-6

Markets served

14

The SUANFARMA Group

Date of the most recent report

102-7

Scale of the organization

10

Highlights 2021

102-52

Reporting frequency

Annual

102-53

71

Methodological note

102-8

Information on
employees and other
workers

52

Working at SUANFARMA Italia,
development and professional
growth

Contacts for requesting further information on the report

102-54

71

Methodological note

102-9

Supply chain

20-21

Statement on reporting in accordance with
GRI Standards

102-10

Significant changes to
the organization and
its supply chain

102-55

GRI Table of contents

GENERAL INFORMATION - ORGANISATIONAL PROFILE
GRI 102

INDICATORS

102-1

Name of the organization

8

102-2

Activity, brands, products and services

102-3

Supply chain and logistics
None

Precautionary principle

16

Risk management

102-12

External initiatives

70 and 74

Methodological note

102-13

Membership in associations

76-77

Stakeholder list

GRI 201

Statement from a senior executive

Member of Confindustria,
Family Audit District and
co-founder of the Oak
City Family Audit District Rovereto

Explanation of the
material aspects and
their scope

18-19

Sound economic management

103-2

Description of the
management approach

18-19

Sound economic management

103-3

Assessment of the
management approach

18-19

Sound economic management

Letter to stakeholders

201-1

Direct economic value
generated and distributed

18-19

Sound economic management

17

Work ethics, the cultural foundation of the business

MATERIAL ISSUE: BUSINESS ETHICS AND INTEGRITY
GRI 205

103-1

Explanation of the
material aspects and
their scope

17

Work ethics, the cultural foundation of the business

103-2

Description of the
management approach

17

Work ethics, the cultural foundation of the business

103-3

Assessment of the
management approach

17

Work ethics, the cultural foundation of the business

205-3

Confirmed cases of
corruption and actions
taken

17

Work ethics, the cultural foundation of the business

103-1

Explanation of the
material aspects and
their scope

17

Work ethics, the cultural foundation of the business

103-2

Description of the
management approach

17

Work ethics, the cultural foundation of the business

103-3

Assessment of the
management approach

17

Work ethics, the cultural foundation of the business

GENERAL INFORMATION - GOVERNANCE
102-18

Governance Structure

15

Governance system

GENERAL INFORMATION - STAKEHOLDER INVOLVEMENT
102-40

List of stakeholder
groups

76-77

Stakeholder list

102-41

Collective bargaining
agreements

52

Working at SUANFARMA Italia,
development and professional
growth

102-42

Identification and selection of stakeholders

75

Stakeholder engagement

102-43

Ways of engaging
stakeholders

76-77

Stakeholder list

102-44

Key issues and critical
points raised

76-77

Stakeholder list

GENERAL INFORMATION - REPORTING PRACTICES
102-45

Parties included in the
consolidated financial
statements

2021

Correlation table

103-1

GENERAL INFORMATION - ETHICS AND INTEGRITY
Values, principles,
standards and rules of
behaviour

Methodological note

MATERIAL ISSUE: ECONOMIC PERFORMANCE AND SOLIDITY

GENERAL INFORMATION - STRATEGY

102-16

70-71

ECONOMIC SUSTAINABILITY AND GOVERNANCE

102-11

102-14

None

70-71
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GRI STANDARDS
206-1

INDICATORS

PAGE No.

PARAGRAPH

Total number of legal
actions relating to
unfair competition, anti-trust and monopoly
practices and related
rulings

17

Work ethics, the cultural foundation of the business

COMMENTS

GRI STANDARDS

MATERIAL ISSUE: ATTENTION TO LOCAL COMMUNITIES
GRI 202

103-1

Explanation of the
material aspects and
their scope

52

Working at SUANFARMA Italia,
development and professional
growth

103-2

Description of the
management approach

52

Working at SUANFARMA Italia,
development and professional
growth

Assessment of the
management approach

52

Proportion of senior
managers hired from
the local community

52

103-3

202-2

INDICATORS

PAGE No.

PARAGRAPH

103-3

Assessment of the
management approach

44-45

Emissions

305-1

Direct emissions of
greenhouse gases
(Scope 1)

44-45

Emissions

305-2

Indirect emissions
of greenhouse gases
from energy consumption (Scope 2)

44-45

Emissions

MATERIAL ISSUE: WASTE MANAGEMENT
GRI 306

Working at SUANFARMA Italia,
development and professional
growth
Working at SUANFARMA Italia,
development and professional
growth

103-1

Explanation of the
material aspects and
their scope

46-48

Waste

103-2

Description of the
management approach

46-48

Waste

103-3

Assessment of the
management approach

46-48

Waste

306-2

Total weight of waste
by type and disposal
method

46-48

Waste

Kg of hazardous/
non-hazardous waste
per Kg of fermented
product

46-48

Waste

ENVIRONMENTAL SUSTAINABILITY
MATERIAL ISSUE: ENERGY
GRI 302

103-1

Explanation of the
material aspects and
their scope

40-43

103-2

Description of the
management approach

40-43

Energy

103-3

Assessment of the
management approach

40-43

Energy

302-1

Energy consumption
within the organization

40-43

Energy

302-3

Relative energy consumption

40-43

Energy

Energy
NON-GRI

MATERIAL ISSUE: WATER AND WATER DISCHARGES
GRI 303

103-1

Explanation of the
material aspects and
their scope

38-39

Description of the
management approach

38-39

Assessment of the
management approach

38-39

303-1

Interaction with water
as a shared resource

38-39

Water and water discharges

303-3

Water withdrawal

38-39

Water and water discharges

303-4

Water discharge

38-39

Water and water discharges

303-5

Water consumption

38-39

Water and water discharges

103-2

103-3

GRI 305

MATERIAL ISSUE: PROTECTION OF WORKPLACE SAFETY AND HEALTH
GRI 403

103-1

Explanation of the
material aspects and
their scope

64-67

Health and safety, two strategic values

103-2

Description of the
management approach

64-67

Health and safety, two strategic values

103-3

Assessment of the
management approach

64-67

Health and safety, two strategic values

403-1

Occupational health
and safety management system

64

Health and safety, two strategic values

403-2

Hazard identification,
risk assessment and
accident investigation

64

Health and safety, two strategic values

403-3

Occupational health
services

65

Health and safety, two strategic values

403-4

Participation and consultation of workers
and communication
on occupational health
and safety

65

Health and safety, two strategic values

403-5

Health and safety
training for workers

65

Health and safety, two strategic values

403-6

Promotion of workers’
health

65

Health and safety, two strategic values

Water and water discharges

Water and water discharges

103-1

Explanation of the
material aspects and
their scope

44-45

Emissions

103-2

Description of the
management approach

44-45

Emissions
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Water and water discharges

MATERIAL ISSUE: EMISSIONS AND MITIGATION OF THE IMPACT OF CLIMATE CHANGE

COMMENTS
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GRI STANDARDS

INDICATORS

PAGE No.

PARAGRAPH

403-8

Workers covered by an
occupational health
and safety management system

64

Health and safety, two strategic values

403-9

Workplace accidents

64 and 67

Health and safety, two strategic values

403-10

Occupational diseases

64

Health and safety, two strategic values

MATERIAL ISSUE: PEOPLE MANAGEMENT
GRI 401

GRI 404

GRI 405

103-1

Explanation of the
material aspects and
their scope

52-56 and
60-62

The value of human capital

103-2

Description of the
management approach

52-62

The value of human capital

103-3

Assessment of the
management approach

52-62

The value of human capital

401-1

Total number of hires
and turnover rate by
age, gender, and geographical area groups

55-56

Working at SUANFARMA Italia,
development and professional
growth

401-2

Benefits provided to
full-time employees
that are not provided
to temporary or parttime employees

60-61

Attention to good corporate
climate - Complementary corporate welfare, leveraged to
improve the quality of life

103-1

Explanation of the
material aspects and
their scope

58-59

Training, the leverage to
compete

103-2

Description of the
management approach

58-59

Training, the leverage to
compete

103-3

Assessment of the
management approach

58-59

Training, the leverage to
compete

404-1

Average training hours
per employee per year,
by gender and by category of employee

58-59

Training, the leverage to
compete

404-3

Percentage of employees who receive regular reports on results
and career development, by gender and
employee category

58-59

Training, the leverage to
compete

103-1

Explanation of the
material aspects and
their scope

52-53

Working at SUANFARMA Italia,
development and professional
growth

103-2

Description of the
management approach

52-53

Working at SUANFARMA Italia,
development and professional
growth

103-3

Assessment of the
management approach

52-53

Working at SUANFARMA Italia,
development and professional
growth

COMMENTS

GRI STANDARDS
405-1

INDICATORS

PAGE No.

PARAGRAPH

COMMENTS

Composition of governance bodies and division of employees by
category with respect
to gender, age groups,
minority groups and
other diversity indicators

54-57

Working at SUANFARMA Italia,
development and professional
growth

Only for employees

MATERIAL ISSUE: PRODUCT QUALITY, SAFETY AND CONSUMER HEALTH
GRI
416 2016

103-1

Explanation of the
material aspects and
their scope

34-35

Health is at the heart of product development

103-2

Description of the
management approach

34-35

Health is at the heart of product development

103-3

Assessment of the
management approach

34-35

Health is at the heart of product development

416-1

Percentage expressed
in terms of significant
product and service
categories in relation
to which health and
safety impacts are
assessed with a view
to improvement

34-35

Health is at the heart of product development

416-2

Total number of cases
of non-compliance
with regulations
and voluntary codes
regarding the impact
on health and safety
of products/services
during their life cycle

34-35

Health is at the heart of product development

24-28

Innovation and skills, competitiveness and development
assets

24-28

Innovation and skills, competitiveness and development
assets

MATERIAL ISSUE: INNOVATION
NON-GRI

Innovation

MATERIAL ISSUE: INTEGRATION OF SKILLS
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NON-GRI

Integration of skills
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For any information relating to this Report, please contact:
Katia Pianezze
Head of Communication
info.rovereto@suanfarma.com
tel: 0464-451271
The SUANFARMA Italia Sustainability Report was prepared by the working
group coordinated by General Management
Consultancy, communication project and implementation:

We thank all the SUANFARMA Italia personnel
for the contribution given to the creation of the Report
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